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Abstract
Concept of corporate social responsibility requires performing many activities from different areas. Companies solve environmental, social, philanthropic, ethical and economic tasks of company’s production processes and all of them contribute notably to corporate sustainable development. Many chemical companies considered CSR activities of company’s production processes as important tool for strengthening relationship with key stakeholders; especially with workers, consumers, local communities, and other shareholders and the level of CSR activities must be continuously supervised, developed, improved and communicated.
The contribution deals with the overall level of realized CSR activities of chemical company. The main objective is to determine and summarize all CSR related activities to verify responsible approach of corporate management to key stakeholders as well as to express company’s contribution to sustainable development, sustainable production and consumption. Scope and focus of particular CSR activities will be closely described and discussed.
Introduction
Successful applications of Corporate Social Responsibility concept give rise to the growing interest among academics and managers in determining the scope and limitations of company’s social, environmental, philanthropic and ethical activities. Clearly positive impact of CSR on the company’s reputation, the stakeholders attitudes toward the company and consumer behaviour cause the company’s extended effort to realize the CSR activities [Bhattacharya]. As mentioned by Polonsky and Jevons, on the other hand the level of awareness of CSR areas and activities is still in the real-world competitive environment insufficient and companies realize many social, environmental, ethical actions without any intention for strengthening company’s CSR performance1. Coordination of social issues performed by HR department, environmental measures realized by EMS department and marketing activities influencing consumers and other stakeholders are rarely harmonized to follow the overall CSR improvement.  
CSR concept is traditionally viewed as a balanced performing of actions in three pillars (economic, environmental, social)2, Carroll presented four pillars based concept (economic, legal, ethical, philanthropic)3 and another four pillars based concept (ethics, leadership, personal responsibility and trust) was published by Mostovicz4. Our research team previously published modified CSR concept based on five pillars covering economic, environmental, social area and extended by ethical and philanthropic areas5 and we considered this concept as felicitous model to describe all important and relevant CSR areas within EU space industry conditions.
Chemical industry solves traditionally serious environmental impacts of chemical industrial activity6, especially: emissions, material, energy and water consumption, and also a number of effects giving odour or visually negative impression. While the environmental questions of chemical industry are nowadays the subject of a number of researches, sustainable production and sustainable consumption concepts have been approved7,8,9, and a number of standards and norms have been issued, research in the social and ethical area is still just in the beginning10. Although the CSR concept must be considered as a balanced company’s actions considering economic, environmental, social, ethical and philanthropic area, managers often solve those issues separately without overarching goal to reach responsible and sustainable company11.
On the basis of prior researches12, 13, 14, we expected, that chemical companies within EU space are aware of a CSR activities to present company as socially responsible subject and to improve stakeholder-company relationship and to create positive image of the company. On the other hand we expected unbalanced effort in different CSR areas, when activities concerning economic, environmental, social, ethical and philanthropic issues are realized separately and in an uncoordinated way. As a result of our theoretical study and assumptions we formulate two business case goals to confirm:
BC Goal 1: Company realizes CSR activities to create the socially responsible company, to positively affect stakeholders as well as to improve company’s image.
BC Goal 2: Company realizes CSR related activities separately (by different responsible managers) without systematic centralized management.
Method and design of the case study
Academic researches and studies from relevant fields of research, CSR theories and CSR reporting guidelines are used to address the validity of theoretical problems and assumptions concerning expected reasons for CSR implementation and presumed relevant CSR activities. Based on theoretical basis were realized structured one-to-one interviews with managers of chemical company producing plastic materials for B2B markets. The company produces plastic materials for buildings, sanitary, automotive industry and many others semi-finished products. The respondents were Human Resources manager, Environmental System manager and the Public Relations manager of the company. The research was conducted in the period September 2016 - November 2016. Information obtained was processed using content analysis. The first set of questions inquired into the reasons to implement and improve CSR activities. The second set of questions investigated company's effort to realize CSR activities in five CSR areas (economic, environmental, social, ethical and philanthropic). The third set of questions focused on coordination of CSR activities within a company.
The design of the case study was driven by two basic assumptions. First, according to the presented CSR activities by web pages, annual and environmental reports, management of the company implement CSR concept to improve company’s image and relationship with stakeholders, but there is not apparent any conceptual framework for coordination of CSR activities. CSR activities can be prepared, managed and reported according to many standards such as: Social Responsibility standard ISO 26000 presented by International Organization for Standardization15, Accountability Principles Standard AA100016, Social Accountability International Standard SA800017 or Global Reporting Initiative Standards: GRI, G4 Sustainability Reporting Guidelines18. Our research should confirm whether companies use any of mentioned standards and follow the structure of recommended information to be published. 
Second, according to the visible emphasis on environmental issues, we expect unbalanced realisation of activities in five mentioned CSR areas. We expect, there can be identified some economic, social and ethical activities realised by company, but not covered or considered as CSR related.
Background of the case study 
Chemical industry can be considered as a hazardous and risky part of production industries not only for obvious environmental burdens related with consumption of materials, production of emissions and wastes and other negative impressions, but there can be identified other social impacts. Products created by chemical transformation processes can be hazardous, toxic, flammable or otherwise risky and dangerous, and moreover cause increased end-of-life responsibility for consumers10. At the end of the last century as a result of the negative perception of the chemical industry the national chemical associations started to promote a global initiative of the chemical industry's environmental, health and safety - Responsible Care, in order to create confidence in an industry that is essential to improving living standards and quality of life19.
Plastic industry has changed the world around us; thanks to the plastic industry, it´s developing plastic material, fibres, polymers and other cheap, light, and more resistant synthetic products, but during resource (petroleum) mining, processing, manufacturing, sale, use, recycling, and disposal, it is possible to identify tens of social interactions with the stakeholders, both positive and negative ones and there is necessary to adopt CSR system to cover and improve all aspects and impacts of plastic production and consumption. Plastic products are excellent insulators with corrosive resistance, absorb shock and vibration, and proved to be a suitable material for mass production. Plastics, however, represent a significant environmental and social problem associated with the fact that most of today's plastics are fully synthetic and cannot be naturally decomposed. Plastic products at the end of their life cycle require careful consideration of possible reuse, recycle or at least reducing of wastes. If the plastic product is not recycled, for its slow environmentally acceptable degradation cause undesired storage in soil, rivers and oceans, which gradually releases the unwanted ingredients such as dyes, heavy metals, used plasticizers and other harmful substances. Deposition of plastics in an environment or combustion has environmental as well as social impacts and plastic producers have strong responsibility to eliminate any negative product consequences20. 
Research findings
The first set of questions was directed to determine awareness of the extent of responsibility for environmental and social impacts associated with the activities of the company. The responses show that the company is aware of the responsibility for the recycling ethic of the consumers. In their production processes considered all the substances that make up the ingredients of each product and in its innovative activities supports use of new technologies that offer the promise of natural degradation products biologically and environmentally acceptable materials. Company demonstrates long-term compliance with the principles of Responsible Care and continuously meet the requirements of the program. Received awards in the field of sustainable development confirm that the company’s initiatives follow the basic principles of sustainable development. The company accept and recognize CSR principles and as a fundamental reason for their promotion considers securing a high level of protection of the health and safety of workers, as well as safety for the society and the protection of nature.
The second set of questions investigated the level and extent of realized CSR activities in economic, environmental, social, ethical and philanthropic areas. Although the company has not formulated the principles of Corporate Governance, in accordance with these principles developed sufficiently diversified product portfolio, while minimizing production costs creates space for balanced financing of desired operations and development needs.  The quality and safety of products is guaranteed not only by quality management system certification, as well as by extensive innovations management based on its own research and development. Implemented a risk management system helps to identify potential threats and take the necessary measures in time. As primary stakeholders are considered especially customers (managed by CRM system) and suppliers (managed by SCM system), relationships with other stakeholders are not systematically developed. In the economic area the company meets the essential functional requirements of good corporate governance and protect adequately value for owners and investors.
In the environmental area the company certified EMS (ISO 14001), with the aim of prevention of accidents and reduce the risk to the society and local environment. Part of the development strategy of the company became utilization of greener technologies, focusing on new materials and finding new ways to use plastics. By new technologies has been reduced water and energy consumption, it is also possible to observe an increase in the proportion of recycled material in products. Additional investments in an environmental protection were carried out to the safe storage and internal transport of material; the prevention of leakage or spillage of harmful substances; the installation of separators to reduce emissions; waste prevention; energy savings and emergency preparedness.
Social responsibility is associated with the care of employees; emphasis is on personal satisfaction, personal development of employees and efficient teamwork. Company provides a wide range of employee benefits, supports the training and development of its employees. However, conducted job satisfaction survey with the provision of benefits showed that the company's benefits system is already considered as a standard care. Attention is paid to the protection of health and the prevention of employees; in this area company has been certified as a Safe Company.
Ethical area is based on respect for and observance of the rules of the Code of Ethics, which governs the behaviour and attitude of staff, especially in the areas of ethical behaviour and corporate culture, the relationship with business partners and third parties, prevent conflicts of interest and handling information. Any violations of these ethical rules are reviewed both by internal self-regulatory processes, as well as with the possibility of filing complaints via anonymous feedback. 
The company's philanthropic initiatives are carried out through donations and social events, corporate volunteering does not belong among usual forms of philanthropic activities. Company supports social regional associations, single mothers with children, hospitals, kindergartens, local municipalities and acts as the partner of sporting, cultural and social events held in the neighbourhood. The company also involved in education and development of the citizens, collaborate with pupils and apprentices, allows traineeships and work experience. 
Summary of activities that have been one of the outcomes of our research (shown in Table 1) create a comprehensive view of the overall scope of performed activities revealing extensive and satisfactory responsibility for individual stakeholders, the environment and society.

Table 1
Social responsible related activities performed by company
	CSR area
	         Performed CSR activities
	Neglected CSR activities

	Economic
	· Product Quality
· Product Safety 
· Innovation and R&D
· Stakeholder Relationships
	· Corporate Governance
· Economic Performance
· Indirect Economic Impacts
· Procurement Practices

	Environmental
	· Resources Consumption Evidence
· Emissions Evidence
· Effluents and Wastes Evidence
· Products and services Evidence
· Environmental Compliance
	· Biodiversity
· Transport 
· Supplier Environmental Assessment
· Grievance Mechanisms

	Social
	· Employment & Corporate Culture
· Employee Benefits and Perks
· Occupational Health and Safety
· Training and Education
· Human Rights
· Labour/Management Relations
· Diversity and Equal Opportunity
	· Equal Remuneration for Women and Men
· Supplier Assessment for Labour Practices
· Grievance Mechanisms
· Society and Local Community Impact

	Ethical
	· Code of Ethics
· Anti-corruption
· Anti-competitive Behaviour
· Product and Service Labelling
· Marketing Communications
· Customer Privacy/Handling Information
	· Public Policy
· Supplier Assessment for Impacts on Society


	Philanthropic
	· Donations
· Social Events
· Sponsorship
· Education and Training
	· Volunteering



The last set of questions focused on coordination of CSR activities within a company. The previous research questions show the broad scope of activities of the company in all mentioned areas, but each area is solved relatively separately (shown in Table 2):

Table 2
Related Corporate Social Responsible activities performed by the company
	CSR area
	           Group of activities
	Responsible department

	Economic
	· Economic Performance
· Product Quality and Safety
· Innovations and R&D
· Stakeholder Relationships
	Financial Management
Quality Management
Quality Management
Marketing Management

	Environmental
	· Resources Consumption Evidence
· Emissions Evidence
· Effluents and Wastes Evidence
· Products and Services Evidence
· Environmental Compliance
	Environmental Management

	Social
	· Employment
· Occupational Health and Safety
· Training and Education
· Human Rights
· Labour/Management Relations
· Diversity and Equal Opportunity
	HR Management

	Ethic
	· Code of Ethics
· Anti-corruption
· Anti-competitive Behaviour
· Product and Service Labelling
· Marketing Communications
· Customer Privacy/Handling Information
	Parent Company Management
Top Management
Top Management
Marketing Management
Marketing Management
Top Management

	Philanthropic
	· Donations
· Social Events
· Sponsorship
· Education and Training
	Top Management
HR Management
Top Management
HR Management



Corporate Social Responsibility within the company is considered basically as a care for employees, although it is perceived as a concept of balanced activities in social, environmental, ethical and philanthropic areas. The overall responsibility for corporate social responsibility was granted to HR director. 
Discussion and result analysis
Surprisingly, CSR is not seen as a tool for building relationships with stakeholders or an important tool for building the company's image. Interest in creating a socially responsible company is rather promoted through integrated systems of quality, environment and occupational health and safety, ethical and philanthropic activities are realised separately. 
Company carries on a number of activities related to CSR, but due to the attitude to use CSR as a tool for securing the health and safety of employees, most of them are not considered as CSR activities. A comprehensive overview of all activities performed indicates that the company acts socially responsibly even without a systematic broad-based concept of CSR. However, generally can be identified lack of feedback mechanisms in all CSR areas, inadequate extension of CSR requirements for suppliers and along the entire product life cycle. The absence of linkages between economic performance and other CSR activities is also evident. Economic activities supporting social responsibility basically are not considered as a part of Corporate Social Responsibility and are managed mainly through marketing strategies, Financial and Quality Management. Although the company respects the principles of Corporate Governance, seeks to improve relations with the key stakeholders and by high-quality products and processes maintains and increases the value for owners and other stakeholders, surprisingly does not use these positive actions to support the overall positive image of the company. Environmental area supported by certified Environmental Management System is connected with the Occupational Health and Safety system to ensure the fulfilment of objectives of the voluntary Responsible Care program. However, the social area activities are under responsibility of the HR director, especially in matters of employee care, trainee and education and corporate culture. Ethical area is managed by and influenced by the parent company's corporate management. Code of Ethics is common for all companies in the group and the parent company also defines the principles of Professional Conduct and Grievance mechanism for violation of ethical rules. Philanthropic area is managed by the combination of marketing objectives and strategies, PR management and Financial Management and does not distinguish between sponsorship (marketing spends) and donation (non-profit spends).
Conclusion
The research confirmed the high overall level of realized CSR activities of the chemical company producing plastic materials. However, the concept of CSR in the company is perceived more as a tool for responsible behaviour toward employees and does not reflect interests of other stakeholders too. Large chemical companies in the Czech Republic committed to the Responsible Care initiative and for that reason the perception of CSR can be limited to the level of environmental protection and social responsibility. 
Summary of all CSR related activities verify a responsible approach of corporate management to employees as well as to the environment. The company’s contribution to sustainable development, sustainable production and consumption has been demonstrated by a responsible approach to customers, by a conclusive end-of-life responsibility of the products, as well as by respecting the principles of labour practices and decent work, human rights and environmental policy.
Missing overarching framework of the CSR concept prevents systematic management, improvement and CSR reporting. Despite a number of initiatives for the management of CSR, such as ISO 26000, SA8000 or GRI, chemical companies adopt Responsible Care initiative, which became the industry standard and is considered to be a sufficient tool to manage corporate social and environmental responsibility. This limited conception of CSR lacks a balanced range of activities in other areas. Regardless of whether the company accept the widespread concept based on three pillars (economic-environmental-social), or concept presented by Carroll based on four areas (economic, legal, ethical, philanthropic) or our concept based on five areas (economic, environmental, social, ethical and philanthropic) it is always important to address the responsibility of a company in broad terms as a multidimensional concept of strengthening relationship with stakeholders in order to move towards responsible behaviour of the company. 
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