© Faculty of Economics and Administration	Master's Thesis Supervisor's Expert Opinion
Guarantor of the Form: Vice-Dean for Study and Pedagogical Activities	H1.0104 / F002 / B

© Faculty of Economics and Administration		Master's Thesis Supervisor's Expert Opinion
Guarantor of the Form: Vice-Dean for Study and Pedagogical Activities	H1.0104 / F002 / B
Master's Thesis Supervisor's Expert Opinion
Student: 	Patrick Appiagyei
Student Number: 	E15809
Title of Master's Thesis:	Change management and its tools used in public sector corporations
Aim of the Thesis:	To examine the application of change management and the lean concept in public healthcare services, identify the healthcare units or departments the lean concept is applied, the lean tools applied, the successes achieved as well as the challenges encountered and to come out with a model for a systematic, effective and efficient way of implementing the lean concept in a public healthcare.
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Other Comments on the Thesis
The theoretical part is very well written based on a great number of quality resources mainly from research studies. It contains theoretical statements of change management and lean concept with special focus on Lean in healthcare. I found it as a great basis for writing practical part of the thesis. 

To fulfil the goal of the thesis, the author has done a secondary research based on the literatures that are published in the Google Scholar database regarding the lean application in the healthcare sector in the practical part. At first author found out 217 potential articles, a total of 96 articles were left after reading abstracts and after final exclusion author appropriately chose 34 articles that detailed out the names and location of the healthcare facilities the lean concept has been applied. Based on the literature review of mentioned articles author identified 36 different lean techniques or tools in the application of the lean healthcare, 17 different departments or units in the healthcare setup, 40 types of performance outcomes and different types of problems that occurred during its application. Therefore, author identified most often lean tools used, departments mostly applied and successes and challenges of lean application in healthcare and confirmed that it is possible to find application of Lean management in the public sector, namely in the healthcare. That is a benefit to Lean management theory as no similar research has been probably done before. Furthermore, author suggests a model for implementing the lean concept in a public healthcare, which might help with easier application.

Methodology and research methods used are on a great level. The theses is all right both on the content and on the practical side. It can be stated that the aim of the work has been fulfilled.
Comments on the Outputs from the Theses System
It is original work, there is no sign of plagiarism. The compliance with other existing documents is 0 %.
Questions and Suggestions for Defence
What are the other areas of public sector where Lean management is used? 
What tools of Lean management have the greatest benefits for public-sector healthcare according to your opinion? 
Final Evaluation
I recommend the thesis for the defence.
I propose to grade this master’s thesis as follows: A
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