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3URKODãXML�� 

3UiFL�V�Qi]YHP�Ä9HGHQt�D�UR]YRM�VWDUWXS�VSROHþQRVWt³ MVHP�Y\SUDFRYDO�VDPRVWDWQČ��9HãNHUp�

OLWHUiUQt� SUDPHQ\� D� LQIRUPDFH�� NWHUp� MVHP� Y� SUiFL� Y\XåLO�� MVRX� XYHGHQ\� Y� VH]QDPX� SRXåLWp�

literatury. 

%\O�MVHP�VH]QiPHQ�V�WtP��åH�VH�QD�PRML�SUiFL�Y]WDKXMt�SUiYD�D�SRYLQQRVWL�Y\SOêYDMtFt�]H�]iNRQD�

þ�����������6E���R�SUiYX�DXWRUVNpP��R�SUiYHFK�VRXYLVHMtFtFK�V�SUiYHP�DXWRUVNêP�D�R�]PČQČ�

QČNWHUêFK� ]iNRQĤ� �DXWRUVNê� ]iNRQ�� YH� ]QČQt� SR]GČMãtFK� SĜHGSLVĤ�� ]HMPpQD� VH� VNXWHþQRVWt��

åH 8QLYHU]LWD�3DUGXELFH�Pi�SUiYR�QD�X]DYĜHQt�OLFHQþQt�VPORXY\�R�XåLWt�WpWR�SUiFH�MDNR�ãNROQtKR�

GtOD�SRGOH������RGVW����DXWRUVNpKR�]iNRQD��D�V�WtP��åH�SRNXG�GRMGH�N�XåLWt�WpWR�SUiFH�PQRX�QHER�

bude poskyWQXWD�OLFHQFH�R�XåLWt�MLQpPX�VXEMHNWX��MH�8QLYHU]LWD�3DUGXELFH�RSUiYQČQD�RGH�PQH�

SRåDGRYDW� SĜLPČĜHQê� SĜtVSČYHN� QD� ~KUDGX� QiNODGĤ�� NWHUp� QD� Y\WYRĜHQt� GtOD� Y\QDORåLOD��

a to SRGOH�RNROQRVWt�Då�GR�MHMLFK�VNXWHþQp�YêãH� 

%HUX�QD�YČGRPt��åH�Y�VRXODGX�V�����E�]iNRQD�þ�����������6E���R�Y\VRNêFK�ãNROiFK�D�R�]PČQČ�

a GRSOQČQt� GDOãtFK� ]iNRQĤ� �]iNRQ� R� Y\VRNêFK� ãNROiFK��� YH� ]QČQt� SR]GČMãtFK� SĜHGSLVĤ��

a VPČUQLFt�8QLYHU]LW\�3DUGXELFH�þ���������3UDYLGOD�SUR�RGHY]GiYiQt��]YHĜHMĖRYiQt�D�IRUPiOQt�

~SUDYX�]iYČUHþQêFK�SUDFt��YH�]QČQt�SR]GČMãtFK�GRGDWNĤ��EXGH�SUiFH�]YHĜHMQČQD�SURVWĜHGQLFWYtP�

'LJLWiOQt�NQLKRYQ\�8QLYHU]LW\�3DUGXELFH� 
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MHKR�SRPRFL�E\�QHE\OR�PRåQp�SUiFL�GRNRQþLW.  



 

 

 

 

ANOTACE 

%DNDOiĜVNi� SUiFH� VH� ]DPČĜXMH� QD� SUREOHPDWLNX� YHGHQt� D� UR]YRMH� QRYRGREêFK� VWDUWXS�

VSROHþQRVWt��-HMtP�FtOHP�MH�DQDO\]RYDW�MHGQRWOLYp�PDQDåHUVNp�SUDNWLN\�D�SRVWXS\��NWHUp�YHGRX�

k MHMLFK� ~VSČFhu. 1HMSUYH� MVRX� Y\PH]HQD� WHRUHWLFNi� YêFKRGLVND�� NWHUi� MVRX� ]DPČĜHQi� QD�

poznatky z RGERUQp� OLWHUDWXU\� R� YHGHQt� D� UR]YRML� WČFKWR� VSROHþQRVWt�� 9 DQDO\WLFNp� þiVWL� MH�

SĜHGVWDYHQD� Y\EUDQi� VSROHþQRVW� &LW\=HQ� V�U�R�� 3UiFH� MH� ]DNRQþHQD� ]iYČUHP�� NGH� MVRX�

zhodnoceny YêVOHGN\�D�IRUPXORYiQ\�QiYUK\�NH�]OHSãHQt��� 

./Ëý29È�6/29$ 

startup��YHGHQt��OHDGHUVKLS��VSROHþQRVW 

TITLE 

Managing and Growing Startups 

ANNOTATION 

Bachelor thesis deals with the problematics of managing and growing modern startup 

companies. Its goal is to analyze individual managerial practices and procedures that lead to 

their success. The theoretical part is focused on finding from the literature about growing and 

leading these companies. In the practical part, the particular company, CityZen s.r.o. is 

introduced. Finally, the results are evaluated and suggestions for improvement are formulated. 
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Ò92' 

-H�WČåNp�Y\KQRXW�VH�VWDUWXS�IHQRPpQX. O WČFKWR VSROHþQRVWHFK�MH�PRåQp�VO\ãHW þtP�GiO�

YtFH��D�WR�] WRKR�GĤYRGX��åH�MHMLFK�SRþHW�a obliba NDåGRURþQČ�URVWH��3ĜtEČK\�]QDþHN jako jsou 

Apple, Airbnb, Uber, 6ODFN�D�PQRKR�GDOãtFK�MVRX�VYČWR]QiPp�D�LQVSLUXMtFt�SUR�QHPDOê�SRþHW�

SRGQLNDWHOĤ� 'RSDG�WČFKWR�SRGQLNĤ Pi�YOLY�QD�NDåGpKR�þORYČND�QD�WpWR�SODQHWČ�  

V GRNRQDOpP�VYČWČ�E\�E\OR�YFHONX�MDVQp��MDNRX�FHVWRX�VH�Y\GDW�RG�SUYRWQtKR�QiSDGX��

MHKR�UR]YLQXWt�Y�NRQNUpWQt�SURGXNW�þL�VOXåEX��XYHGHQt�QD�XUþLWê�WUK�D�Y QHSRVOHGQt�ĜDGČ�Y\WYRĜHQt�

zisku z SĜLGDQp�KRGQRW\� 6NXWHþQRVW�� åH�RNROR������VWDUWXSĤ�Y XUþLWp� Ii]L� VHOåH��dle Nobela 

(hbswk, 2011) GRNOiGi��åH�FHOê�SURFHV�RG�]DþiWNX�Då�SR�NRQHF�MH�PQRKHP�VSOHWLWČMãt�D�QHGi�VH�

MDVQČ�DXWRPDWL]RYDW� 1D�UR]GtO�RG�]DYHGHQêFK�VSROHþQRVWt��zdrojH�DORNRYDQp�GR�þiVWt�SURFHVX�

YêãH� ]PtQČQêFK�� MVRX� RERKDFHQ\� GDOãtPL� QDUXãLWHOL� D� QH]E\WQêPL� P\ãOHQNDPL� WêNDMtFt� VH�

Y\WYiĜHQt�]QDþN\��SUĤ]NXPu WUKX��WYRĜHQt�VPOXY��QiERUX�QHER�]tVNiYiQt�ILQDQþQtFK�SURVWĜHGNĤ��

1DYtF, þDVWR WR�GČODMt�OLGp�EH]�]NXãHQRVWt�D�potĜHEQêFK�GRYHGQRVWt��7\WR�VNXWHþQRVWL�RWHYtUDMt�

EUiQX�NH� VWXGLX rozvoje VWDUWXSĤ� D� MHMLFK� Ĝt]HQt� MDNR� RUJDQL]DFt�� OLãtFtFK� VH� RG� VWDQGDUGQtFK�

SRGQLNĤ� 

&tOHP SUiFH MH�DQDOê]D�MHGQRWOLYêFK�PDQDåHUVNêFK�SUDNWLN�D�SRVWXSĤ�YHGRXFt�N ~VSČFKX�

WČFKWR�SRGQLNĤ� 'ĤYRGHP�WpWR�DQDOê]\�MH�VHVNXSHQt�WČFKWR�PHWRGLN�D�SUDNWLN�GR�MHGQRKR�UiPFH 

a SRUR]XPČQt��MDNp�MVRX�QH]E\WQp�D�MDNp�MH�MHMLFK�Y]iMHPQp�SURSRMHQt. 7DWR�EDNDOiĜVNi�SUiFH�je 

NRQFLSRYiQD� GR� GYRX þiVWt�� 3UYQt� þiVW� VH� YČQXMH� þiVWL� WHRUHWLFNp�� NWHUi� E\OD zSUDFRYiQD� QD�

]iNODGČ RGERUQp� OLWHUDWXU\. 'ĤUD]� MH�]GH�QD� MHGQRWOLYp�GHILQLFH, souhrn praktik a souvislosti. 

'UXKi�þiVW�VH�YČQXMH�DQDOê]H�WČFKWR�MHGQRWOLYêFK PDQDåHUVNêFK�SUDNWLN�D�SRVWXSĤ� 9\XåLWR�MH�

]GH� MHGQRWOLYêFK� UR]KRYRUĤ� ]DPČĜHQêFK� QD� ]DNODGDWHOH� WČFKWR� SRGQLNĤ�� 1iVOHGXMtFt� þiVW� VH�

YČQXMH�Y\KRGQRFHQt�YêVOHGNĤ�D�QD�MHMLFK�]iNODGČ�QiYUK�SRWHQFLRQiOQtFK�]OHSãHQt�VPČĜXMtFt�NH�

]GRNRQDOHQt� VRXþDVQpKR� VWDYX� 3RVOHGQt� NDSLWROD� VH� YČQXMH� IRUPXODFL� ]iYČUĤ� D� SĜHKOHGX�

GRSRUXþHQt� 

1HMYČWãt� SĜtQRV� WČFKWR� SR]QDWNĤ E\� PČO� VPČĜRYDW� N SRWHQFLRQiOQtP L� VWiYDMtFtP 

]DNODGDWHOĤP�� NWHĜt� VL� QHMVRX� MLVWL� DORNDFt� þDVX� D RVWDWQtFK ]GURMĤ�� 9êVWXSHP� E\� PČOR� EêW�

SUDNWLFNp� Y\XåLWt� WRKRWR� VHVNXSHQt� QHMSRGVWDWQČMãtFK IDNWRUĤ GR� FHOpKR� Ĝt]HQt, D� WtP� SiGHP�

VQtåHQt�SRþWX�QH~VSČãQêFK�SRNXVĤ� 
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1. Pojem startup 

'HILQLFH�VWDUWXSX��MLQêPL�VORY\�VWDUWXS�VSROHþQRVWL��VWDUW-XSX��QHQt�MHGQR]QDþQi� WXGtå�

pro ni QHH[LVWXMH�MHGQR�XFHOHQp�Y\PH]HQt��0LPR�GHILQLF�UĤ]QêFK�DXWRUĤ�NQLK�QHER�MHGQRWOLYêFK�

RVREQRVWt�Y RERUX��PĤåHPH�QDOp]W�GDOãt�Y\VYČWOHQt�QD QČNROLND�ZHERYêFK�VWUiQNiFK a blo]tFK. 

1D�SUYQt�SRKOHG�VH�PĤåH�]GiW��åH�VH�MHGQi�R�PRGHUQt�SRMHP��opak je ale pravdou, dle Wandera 

(Quora, 2015�� VH� SUYQt� ]PtQND� REMHYLOD� Y roce 1976 v DPHULFNpP� PDJD]tQX Forbes. Do 

SRGYČGRPt� YČWãLQ\� ] QiV� VH� GRVWiYi� Då� v SRVOHGQtFK� OHWHFK� GtN\� UR]YRML� LQIRUPDþQtFK�

WHFKQRORJLt�D�þtP�GiO�YČWãtPX�SRþWX�WČFKWR�VSROHþQRVWt� 

$þNROLY� MH� NDåGi� GHILQLFH RGOLãQi�� MH� GĤOHåLWp� VH�N� QČNWHUêP�SĜLNORQLW�� QHER� DOHVSRĖ�

]GĤUD]QLW� SRGVWDWQp SUYN\�� 3UR� WXWR� SRWĜHEX� MH� Y\EUiQR� QČNROLN� Y\PH]HQt� RG� RGERUQtNĤ�

YČQXMtFtFK�VH�WRPXWR�WpPDWX� 

3RþiWHþQt�SĜHGVWDYX�QiP�XGiYi�QČNROLN�Qi]RUĤ� 

 ÄStartup je lidmi tvoĜeni instituce urþeni k vytvoĜent novpho produktu nebo sluåby za 

extrpmnČ nejistêch podmtnek.³��5ies, 2015)  

ÄStartup je spoleþnost designovani pro rychlê rĤst�³��*UDKDP������� 

Ä6WDUWXS� MH� RUJDQL]DFH� Y\WYRĜeni k hledint opakovatelnpho a ãkilovatelnpho 

obchodntKR�PRGHOX�³�(Blank, 2012) 

Ä6WDUWXS�MH�VSROHþQRVW��NWHUi�VH�VQDåt�Y\ĜHãLW�QČMDNê�SUREOpP��MHKRå�ĜHãHQt�QHQt�]ĜHMPp�D�

~VSČFK�QHQt�JDUDQWRYiQ�³(Blumenthal, 2014) 

 

Z XYHGHQêFK� definic VH� Gi� XVRXGLW�� åH� SDQXMH� VKRGD� QD� KODYQtP� U\VHch�� RþHNiYiQt�

H[WUpPQČ� U\FKOpKR� D� HIHNWLYQtKR� UĤVWX� Y UHQWDELOQt� D� VWDELOQt� VSROHþQRVW��'DOãtPL� W\SLFNêPL�

a GĤOHåLWêPL�YODVWQRVWPL�MH�IDNW��åH�VH�MHGQi�R�QRYČ�]DORåHQRX�VSROHþQRVW�V Qt]NêPL�SRþiWHþQtPL�

QiNODG\��NWHUi�þHOt�Y\ããtPX�UL]LNX�SRGQLNiQt�D�MHGQi�VH�]SUDYLGOD�R�WHFKQRORJLFNRX�VSROHþQRVW��

�6LPSO\�2IILFH���������5LHV��������V������GRGiYi��åH�SURGXNW�þL�VOXåED��Mtå�VH VWDUWXS�WêNi��PXVt�

EêW�QH]E\WQČ�LQRYDFt��D�WR�Y ãLUãtP�VORYD�VP\VOX��0ĤåH�VH�MHGQDW�QDSĜtNODG�R�QRYp�REFKRGQt�

PRGHO\��]DYHGHQt�SURGXNWX�QD�QRYpP�PtVWČ�QHER�YČGHFNp�REMHY\��= GHILQLF�Y\SOêYi�L�WR��åH�MGH�

R� OLGVNRX� LQVWLWXFL�� SURWR� MH� QH]E\WQp� PDQDåHUVNp� SUDNWLN\� D� SRVWXS\� SĜL]SĤVRELW� RVWDWQtP�

IDNWRUĤP��MDNR�MH�QHMLVWRWD�~VSČFKX�þL�Qt]NêP�QiNODGĤP� 
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1.1. 5R]GtO�PH]L�NODVLFNRX�VSROHþQRVWt�D�VWDUWXSHP 

0\OQČ�VL�PQRKR�OLGt�P\VOt��åH�VWDUWXS�MH�]PHQãHQRX�YHU]t�NODVLFNpKR�SRGQLNX�EH]�RKOHGX�

QD�MDNpNROLY�IDNWRU\��SRþHW�]DNODGDWHOĤ�QHER�SĜHGPČW�þLQQRVWL� Dle Blanka (steveblank, 2014) 

MH�KODYQtP�UR]GtOHP� WR�� åH� VWDUWXS� MH�GRþDVQi�RUJDQL]DFH��NWHUi� VYĤM�REFKRGQt�PRGHO� WHSUYH�

KOHGi��]DWtPFR�NODVLFNi�VSROHþQRVW�MH�VWiOi�RUJDQL]DFH��NWHUi�MLå�REFKRGQt�PRGHO�Pi� K tomu 

systematicky Hecht (Forbes, 2017�� GRGiYi�� åH� QD� UR]GtO� RG� VWDUWXSX MH� NODVLFNi� VSROHþQRVW 

VREČVWDþQi��JHQHUXMH�SĜtMP\�KQHG�RG�SUYQtKR�GQH�D�YVWXSXMH�]SUDYLGOD�QD�ORNiOQt�þL�UHJLRQiOQt�

trh.  

'DOãtP�UR]GtOHP�MH�FKWtþ�VWDUWXSX�QDUXãLW�Q\QČMãt�WUK�QČþtP�SĜHYUDWQêP��FRå se nestane 

]H�GQH�QD�GHQ��7RWR�PĤåH�Y\åDGRYDW�]QDþQp�SRþiWHþQt�LQYHVWLFH��NWHUp�QHEXGRX�PtW�RNDPåLWp�

YêVOHGN\��=LVNRYRVW�PĤåH�QDVWDW�Då�SR�QČNROLND�OHWHFK�SUiFH��QČNG\�GRNRQFH�YĤEHF� 

5R]GtOQRVW� VDPRWQpKR� SURFHVX� VH� WêNi� L� Ĝt]HQt� OLGVNêFK� ]GURMĤ�� 7UDGLþQt� Ĝt]HQt�

SUDFRYQtNĤ� VSRþtYi� Y MHMLFK� GĤNODGQpP� RUJDQL]RYiQt�� SOiQRYiQt�� YHGHQt� D� NRQWUROH�� 7\WR�

þLQQRVWL� MVRX� X� VWDUWXSĤ� ]QDþQČ� RGOLãQp��.DåGê� SUDFRYQtN� MH� ]GH� Y MLVWpP� VP\VOX� ViP� VREČ�

mDQDåHUHP�D�MH�RG�QČM�RþHNiYiQR�NULWLFNp�P\ãOHQt D�VDPRVSUiYD�� 

1.2. 3ĜtþLQ\�QH~VSČFKĤ 

+ODYQtPL�SĜtþLQDPL�QH~VSČFKX�VWDUWXSRYêFK�VSROHþQRVt�jsou podle Riese (2015, s. 15-

16) VWDUp�XND]DWHOH�SUR PHWRG\�Ĝt]HQt��GREURX�VWUDWHJLL�D�SUĤ]NXP\�WUKX��7\�GOH�MHKR�VORY�QHjsou 

UHOHYDQWQt�� MHOLNRå�VH� W\WR�VSROHþQRVWL�SRK\EXMt�YH�YHOPL�QHMLVWpP�SURVWĜHGt, D�MHãWČ�VL�QHMVRX�

YČGRPL�DQL�WRKR��NGR�MH�MHMLFK�]iND]QtN�QHER�R�NWHUê�SURGXNW�VH�EXGH�MHGQDW��'DOãt�SUREOpP�

R]QDþXMH�MDNR�PHWRGX�ÄSURVWČ�WR�]NXVtPH³��WD�QDVWiYi�SR�XYČGRPČQt�VL��åH�WUDGLþQt�]SĤVRE�Ĝt]HQt�

selhal. 9\]QDþXMH�VH�FKDRVHP D�QHGRVWDWNHP�VQDK\�LQYHVWRUĤ�D�SRGQLNDWHOĤ�SUREOpP�ĜHãLW� 

Nobel (hbswk, ������XYiGt�PtUX�QH~VSČFKX������- ������'R�WRKRWR�UR]SW\OX�VH�RYãHP�

QHSRþtWDMt� MHQ�]iQLN\� þL� ~SDGN\� VSROHþQRVWL�� DOH� L� QH~VSČFK�Y GRVDåHQt�SOiQRYDQêFK�QiYUDWĤ�

LQYHVWLF�þL�FtOĤ� 

/HSãt� YKOHG� GR� SUREOHPDWLN\� VHOKiYiQt� QiP� SRVN\WXMH� VWXGLH� RG� VSROHþQRVWL� &%�

,QVLJKWV�� NWHUi� VH� YČQXMH� DQDOê]H� SRVEtUDQêFK� GDW� RG� ���� VSROHþQRVWt� v WRPWR� RGYČWYt��

12 QHMþDVWČMãtFK�GĤYRGĤ�O]H�YLGČW�Y grafu. 
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2EUi]HN�1�����QHMþDVWČMãtFK�GĤYRGĤ�VHOKiQt�VWDUWXSX��]GURM��,QVLJKWV��������RQOLQH� 

Jak je z JUDIX�YLGLWHOQp�������]NRXPDQêFK�VXEMHNWĤ�]WURVNRWDOR�QD�QHGRVWDWNX�SHQČ]�

a neschopnosti RSDWĜHQt GDOãtKR�SĜtOLYX�SURVWĜHGNĤ��-DN�VH�QD�SUYQt�SRKOHG�PĤåH�]GiW��]tVNiQt 

LQYHVWRUĤ� QHQt� WDN� VQDGQp�� 1D� GUXKp� SĜtþFH� VH� ��� �� MH� XYHGHQ� QH]iMHP� WUKX�� -DN� XYiGt�

*XLOOHEHDX��������V�������REþDV�MH�UR]GtO�PH]L�WtP��FR�]iND]QtN�ĜtNi��åH�FKFH�D�PH]L�WtP��FR�FKFH�

doRSUDYG\��3URWR� MH� WĜHED� MtW�GR�YČWãt�KORXEN\ D�RGKDOLW� VNU\Wp�SRWĜHE\� 1D�GDOãtFK�SĜtþNiFK�

s WpPČĜ� SRGREQêP� YêVN\WHP� VH� REMHYXMH� QDKUD]HQt� ULYDOHP�� FK\EQê� E\]Q\V� PRGHO�

a UHJXODþQt�]iNRQQp�SRGPtQN\� 
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1.3. )i]H�VWDUWXSĤ 

.DåGê�SRGQLN�SURFKi]t�VYêP�åLYRWQtP�cyklem a dle Riese (2015) se VWDUWXS�VNOiGi�MHQ�

]H�WĜt�]iNODGQtFK�D�na pohled MHGQRGXFKêFK�þiVWt: 

a) +OHGiQt�E\]Q\V�QiSDGX: 

'ĤOHåLWi�]GH�QHQt�RWi]ND��]GDOL�MH�PRåQp�WR�Y\WYRĜLW��DOH�]GDOL�E\�WR�PČOR�EêW�Y\WYRĜHQR��

V WpWR�Ii]L�MH�QHMSRGVWDWQČMãt�]YiåLW, jestli SUREOpP��NWHUê�VH�Y\ĜHãt QDãtP�SURGXNWHP��MH�

SUR�]iND]QtN\�QDWROLN�SRGVWDWQê��DE\�E\OL�RFKRWQL�KR�NRXSLW��-H�]GH�GĤOHåLWp�YČQRYDW�VH�

NDåGRGHQQtP�SUREOpPĤP�QDãHKR�RNROt� 

b) 3URYHGHQt�E\]Q\V�QiSDGX: 

9\WYRĜHQt� PLQLPiOQtKR� åLYRWDVFKRSQpKR� SURGXNWX� �MVP)�� GtN\� NWHUpPX� MH� PRåQp�

VKURPiåGLW�FR�QHMYtFH�GDW�R�SRWHQFLRQiOQtFK�]iND]QtFtFK�D�MHMLFK�]SČWQp�YD]EČ�� 

c) 9DOLGDFH�E\]Q\V�QiSDGX: 

2� SRVOHGQt� Ii]L� 5LHV� ������ s. 16�� ĜtNi�� åH� VWDUWXS\� QHH[LVWXMt� KODYQČ� SUR� WR�� DE\�

Y\GČOiYDO\� SHQt]H� QHER� VORXåLO\� ]iND]QtNĤP�� DOH� SUR� WR�� DE\� VH� QDXþLOy budovat 

XGUåLWHOQp�SRGQLNiQt��7RKR�MH�PRåQp�GRViKQRXW�GtN\�SURYiGČQt�þDVWêFK�H[SHULPHQWĤ, 

XPRåĖXMtFt�RWHVWRYDW�MHGQRWOLYp�SUYN\�SRGQLNiQt�� 

Fakt�� åH� Ii]H� WČFKWR� VSROHþQRVWt� VH� RGOLãXMt� RG� NODVLFNêFK� QD]QDþXMt i MLQt� DXWRĜL 

a osobnosti v oboru. NiVOHGXMtFt�REUi]HN UR]GČOXMH�SURFHV GR���KODYQtFK�Ii]t�D���SRGIi]t� 

7ĜHPL KODYQtPL�Ii]HPL�MVRX� 

a) 7YDURYiQt 

3UYQt�KODYQt�þiVW�F\NOX��NGH�VH�Y\WYiĜt�PLVH��YL]H�D�VWUDWHJLH� 7DNp�VH�]GH�ĜHãt�]iNODGQt�

RWi]N\��FR��NRPX�� MDN�D�SURþ� 'OH�0\ãNRYp� (2020, s. 25) VH� MHGQi�R�]iNODGQt�SRMP\�

VWUDWHJLFNpKR�PDQDJHPHQWX��SURWR�O]H�YLGČW�SRGREX�V NODVLFNêP�SRGQLNHP� 

b) Validace 

ěHãHQt�PLQLPiOQtKR�åLYRWDVFKRSQpKR�SURGXNWX� 

c) 5ĤVW 

3RVOHGQt�þiVW�VH�YČQXMH�UĤVWX�D�]HVLORYiQt� 

'HWDLOQČMãtPL�Ii]HPL�MVRX� 

a) 3ĜHGVWDYLYRVW 

$PELFH�D�Y\P\ãOHQt�SRWHQFLRQiOQČ�UĤVWRYpKR�SURGXNWX�þL�VOXåE\�SUR�GRVWDWHþQČ�YHONê�

WUK��=SUDYLGOD�GR�PHQãtFK�MHGQRWHN�OLGt�Y WêPX��EH]�SRWĜHEQêFK�GRYHGQRVWt�D�VFKRSQRVWt� 
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b) Koncept 

'HILQRYiQt� PLVH�� YL]H�� VWUDWHJLH� D� EXGRXFtFK� PH]QtNĤ� Y UiPFL� QČNROLND� OHW�

s podrobnostmi, MDN�MLFK�GRViKQRXW��'YD�þL�WĜL�VSROX]DNODGDWHOp�V GRYHGQRVWPL�D�SOiQHP��

'DOãt�SUDFRYQtFL�SUR�VSHFLILFNp�~NRO\� 

c) =iYD]HN 

6FKRSQê�IXQNþQt� WêP�IXQJXMtFt� MDNR�FHOHN��VGtOHQt�VWHMQêFK�KRGQRW�D�YL]H��6FKRSQRVW�

Y\WYRĜHQt�SRþiWHþQtKR�YêURENX��)RUPiOQt�SOiQ�SRGHSVDQê�]DNODGDWHOL� 

d) Validace 

7HVWRYiQt�SĜHGSRNODGĤ�XND]XMtFt�UĤVW�]iND]QtNĤ�QHER�WUåE\��3RPDOp�]DMLãĢRYiQt�GDOãtFK�

]GURMĤ�SRPRFt�LQYHVWLF�QHER�SĤMþHN� 

e) Eskalace 

)RNXV�QD�PČĜLWHOQê�UĤVW�XåLYDWHOĤ��]LVNX�D�SRGtOX�QD�WUKX��6SROHþQRVW�FKFH�D�MH�VFKRSQD�

UĤVW�U\FKOH��=DPČĜHQt�QD�QDEtUiQt�OLGVNêFK�]GURMĤ�D�]OHSãRYiQt�NYDOLW\� 

f) =DYiGČQt 

6LOQê�UĤVW�RþHNiYiQ�L�QDGiOH��/HKNp�]tVNiYiQt�LQYHVWLF�D�SUDFRYQtNĤ��3RGQLN�VH�PĤåH�

nadiOH� WYiĜLW� MDNR� VWDUWXS�� =DNODGDWHOp� SRGQLN� RSRXãWt� QHER� SRNUDþXMt� 

(Startupcommons, 2018)  

 

2EUi]HN�2��)i]H�VWDUWXSX��=GURM��6WDUWXSVFRPPRQV������� 

1.4. )LQDQFRYiQt 
3RMPHP�ILQDQFRYiQt�VH�UR]XPt�REVWDUiYiQt�NDSLWiOX VORXåtFtKR�N ]DMLãWČQt�VYp�þLQQRVWL.  

3HQČåQt� SURVWĜHGN\� VH� Y\XåtYDMt� SUR� SRĜt]HQt PDMHWNX� QHER� SODFHQt� SURYR]QtFK� QiNODGĤ� 
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)LQDQþQt�]GURMH�O]H�GČOLW�] QČNROLND�UĤ]QêFK�NULWpULt��3RGOH�]SĤVREX�RSDWĜHQt QD�YODVWQt D�FL]t�

'OH�GRE\�WUYiQt�QD�NUiWNRGREp�D�GORXKRGREp��$�GOH�SĤYRGX�QD�SĤYRGX�QD�YQLWĜQt�D�YQČMãt� Pro 

SRWĜHE\�WpWR�SUiFH�MH�QHMSRGVWDWQČMãt�QiVOHGXMtFt�GČOHQt�SRGOH�]GURMH��NWHUê�MH�SRVN\WRYDWHOHP�

NDSLWiOX. (Klandt, 2006, s. 68) 

1.4.1. =GURMH�WYRĜtFt�YODVWQt�NDSLWiO 

a) =DNODGDWHOp�D�EOt]Np�RVRE\ 

1HMW\SLþWČMãt�]SĤVRE�ILQDQFRYiQt��REOtEHQê�MH�] QČNROLND�GĤYRGĤ��MH�YHOLFH�MHGQRGXFKê��

QHY\åDGXMH�]DSRMHQt�GDOãtFK�RVRE��MH�EH]�]WUiW\�]iYLVORVWL��]DNODGDWHO�YHGH�ILUPX�SRGOH�

VHEH�D�QHPXVt�GEiW�QD�RVWDWQt��3RWHQFLRQiOQt�RSXãWČQt� VSROHþQRVWL� WDNp�QHQt�QiURþQp� 

âLPDQ�D�3HWHUD� ������� V������ ĜtNi�� åH�X QHDNFLRYêFK�VSROHþQRVWt� VH� MHGQi�R�]iNODGQt�

NDSLWiO��GČOHQê VH�QD�SHQČåLWê�D�QHSHQČåLWê��3RG�SHQČåLWêP�YNODGHP�VL� O]H�SĜHGVWDYLW�

KRWRYRVW�� RFHQČQRX� QRPLQiOQt� KRGQRWRX�� 1HSHQČåLWê� YNODG�� NDP� PRKRX� SDWĜLW� YČFL�

moviWp�L�QHPRYLWp��MH�WĜHED�QHFKDW�RFHQLW��8�DNFLRYêFK�DNFLt�VH�YNODG�UHDOL]XMH�SRPRFt�

DNFLt�� 

b) $QGČOãWt�LQYHVWRĜL 

Gitman (2012, s. 273) R]QDþXMH�YH�VYp knize DQGČOVNp�LQYHVWRU\�MDNR I\]LFNp�PDMHWQp�

RVRE\�� NWHUp� LQYHVWXMt� GR� SRGQLNĤ� Y UDQêFK� IRUPiFK�YêYRMH� D� QD RSOiWNX� åiGDMt þiVW�

YODVWQLFWYt��Obluk (cc, ������GRGiYi��åH�SRPiKDMt�QHMHQRP�SHQČ]L��DOH�L�]NXãHQRVWPL�

a radami.  

c) Venture capital 

9HQWXUH� FDSLWDO�� WDNWpå� UL]LNRYê� NDSLWiO MH� VRXþiVWt� LQYHVWLF� W\SX�SULYDWH�equity, tedy 

soukrompKR�NDSLWiOu. Gitman (2012, s. 273) ĜtNi�� åH� W\WR VXEMHNW\� Y\VWXSXMt� IRUPRX�

]SURVWĜHGNRYDWHOH�� QHLQYHVWXMt� YODVWQt� SURVWĜHGN\�� DOH� VSUDYXMt� IRQG\�� GR� NWHUêFK�

LQYHVWXMt�GDOãt�VXEMHNW\��EDQN\��SRMLãĢRYQ\���7\WR�IRQG\�QiVOHGQČ�LQYHVWXMt�GR�VWDUWXSĤ, 

a v PRPHQWČ��NG\�GRFKi]t�N realizaci zLVNX��VH�UR]GČOt�PH]L�SĤYRGQt�LQYHVWRU\�D�YHQWXUH�

fond. 

d) Initial public offering 

Vstup na burzu, v SUYRWQtFK� Ii]tFK� QHGRVWXSQp� ILQDQFRYiQt� SUR� ]DþtQDMtFt� ILUPX��

Cornwall (2013, s. 302) VH� YČQXMH� MHKR� YêKRGiP� D� QHYêKRGiP�� -DNR� NODG� YLGt�

GLYHU]LILNDFL�D�OLNYLGLWX��SUR�SĤYRGQt�]DNODGDWHOH�XPRåĖXMH�UHGXNRYDW�LQYHVWLþQt�UL]LNR�

SURGHMHP�VYpKR�SRGtOX�D�LQYHVWRYiQt�GR�MLQêFK�LQYHVWLþQtFK�LQVWUXPHQWĤ��'iOH�]PLĖXMH�

]tVNiQt�GDOãt�OLNYLGLW\�D�RFHQČQt�DNFLt�D�WtP�SiGHP�L�ILUP\��NWHUp�PĤåH�EêW�XåLWHþQp�SĜL�

GDOãtP�VKiQČQt�NDSLWiOX��DOH� L�RFHĖRYiQt�SUDFRYQtNĤ�]DPČVWQDQHFNêPL�DNFLHPL��-DNR�
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SRVOHGQt� SR]QDPHQiYi� ]tVNDQRX SXEOLFLWX� D� EXGRXFt� REFKRGQt� VW\N\� ± ,32� PĤåH�

pomoci s QDYD]RYiQtP� VW\NĤ� V� SRWHQFLRQiOQtPL� QRYêPL� E\]Q\V� SDUWQHU\�� 1DRSDN�

QHYêKRGDPL� VKOHGiYi�QČNROLNDQiVREQČ� ]YêãHQp� QiNODG\�QD�~þHWQLFWYt�� SRK\EXMtFt� VH�

QDSĜtNODG� QD� $PHULFNêFK� EXU]iFK� YH� Y\ããtFK� MHGQRWNiFK� PLOLRQĤ� 86� GRODUĤ�� DOH�

i ]YHĜHMĖRYiQt�LQIRUPDFt��NWHUp�VH�GRVWDQRX�NH�NRQNXUHQFL��)LUPD�WDNWpå�]WUiFt�DEVROXWQt�

NRQWUROX�QDG�Ĝt]HQtP�Y\SOêYDMtFt�] KODVRYDFtFK�SUiY�QRYêFK�DNFLRQiĜĤ� 

1.4.2. =GURMH�WYRĜtFt�FL]t�NDSLWiO 
Meluzini a Zineckar (mmspektrum, 2009) o ciztP� NDSLWiOu ĜtNDMt�� Ä&L]t zdroje 

financovint se od zdrojĤ vlastntch liãt zejmpna ttm, åe: Poskytovatel kapitilu neruþt za zivazky 

podnikatelskpho subjektu (je v postavent vČĜitele); za poskytnutt kapitilu nileåt investorovi 

sjednani odmČna, tj. ~rok; kapitil je podnikatelskpmu subjektu din k dispozici na omezenou 

dobu (je definovina doba jeho splatnosti); investor zpravidla nemi privo podtlet se na Ĝtzent 

spoleþnosti. Investor zpravidla nemi privo podtlet se na Ĝtzent spoleþQRVWL�³. 

Klandt (2006, s. �����XYiGt�QČNROLN�W\SĤ� 

a) Banky 

.RQNUpWQČ�EDQNRYQt�~YČU\�� -HGQi� VH�R�QHMWUDGLþQČMãt� ]SĤVRE� ]tVNiQt� FL]tKR�NDSLWiOX��

9HEHU� D� 6USRYi� ������� V. ����� WYUGt�� åH� MHMLFK� FHQX� RYOLYĖXMH� ERQLWD� NOLHQWD� D� GRED�

VSODWQRVWL�NDSLWiOX� 5L]LNR�YČĜLWHOĤ�URVWH�s GHOãtP�þDVRYêP�KRUL]RQWHP�D�]D�YČWãt�UL]LNR�

MH�SRåDGRYiQ�YČWãt�YêQRV��3ĜL�SRXåLWt�~YČUX� Y]QLNi� ILUPČ� GDĖRYČ� X]QDWHOQê� QiNODG� YH�

IRUPČ� ~URNX�� . åiGRVWL� MH� ]SUDYLGOD� QXWQp� GRORåLW� ~þHWQt� YêND]\� QČNROLN� OHW� ]SČW��

SRGQLNDWHOVNê� SOiQ� D SĜtSDGQp� GDOãt� GRNXPHQW\�� %DQND� QiVOHGQČ� Y\XåtYi� PQRKR�

QiVWURMĤ�SUR�Y\KRGQRFHQt�~YČURYpKR�UL]LND��]NRXPDMt�ILQDQþQt�]GUDYt�ILUP\��SULRULWQČ�

JHQHURYiQt�]LVNX�] SURYR]Qt�þLQQRVWL�D�SRGtO�YODVWQtKR�NDSLWiOX�QD�FHONRYpP�NDSLWiOX� 

b) 'RGDYDWHOp�D�]iND]QtFL 

ÄZivazky vĤþi dodavatelĤm spoþtvajt v tom, åe odbČratel zaplatt dodavateli za zboåt þi 

sluåby aå po uplynutt pĜedem pĜesnČ ptsemnČ dohodnutp lhĤty. Lze je tpå oznaþit 

pojmem obchodnt ~vČr. Tyto zivazky mĤåou mtt rĤznou formu (smČnka, ãek, akreditiv, 

faktura)�³�� ĜtNi�.ĜtåNRYi� �cuni, 2013��� -LQGĜLFKRYVNi� ������� V�� ������ GRGiYi�� åH� W\WR�

~YČU\�]Y\ãXMt�FHONRYRX�]DGOXåHQRVW�MDNR�EDQNRYQt�~YČU\��DOH�QD�UR]GtO�QLFK�]GH�~URN\�

QHVQLåXMt�GDĖRYê�]iNODG� 

)RUPRX�]iORKRYp�SODWE\�RG�]iND]QtNĤ� MH�QDRSDN�PRåQp�]DSODWLW� þiVW� VPOXYHQp�FHQ\�

GRGiYN\� QHER� MHMt� FHONRYRX� YêãL�� 9 SUD[L� RGEČUDWHO� GRGDYDWHOL� SRVN\WQH� ]iORKRYRX�
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SODWEX� SĜHGHP� ]D� REMHGQDQRX� GRGiYNX� D� GRGDYDWHO� VH� QDRSDN� ]DYiåH� SRVN\WQRXW�

SĜHGPČW�]iORK\�YH�VPOXYHQp�GREČ��1HMYČWãt�Y\XåLWt�MH�X�SURGXNWĤ��X�NWHUêFK�YêURED�WUYi�

GHOãt� GREX� QHER� X� LQGLYLGXDOL]RYDQêFK� YêURENĤ� ± VWDYED� GRPĤ�� YêURED� YR]LGHO� QD�

]DNi]NX� 

c) Leasing 

9HEHU�D�6USRYi� ������� V�����-�����GHILQXMt� OHDVLQJ� MDNR�DOWHUQDWLYQt� IRUPX�� MDNRX� MH�

PRåQp� QDNRXSLW� GORXKRGREê� PDMHWHN� EH]� GORXKRGREČMãtKR� ]DGOXåHQt�� 1HMHGQi� VH 

o ]tVNiQt�SHQČåQtKR�NDSLWiOX��DOH�SĜtPR�]DĜt]HQt��DQLå�E\�E\OR�QXWQp�]DSODWLW�SOQRX�NXSQt�

cenu. V WpWR�IRUPČ�PDMt�Yê]QDPQRX�UROL���VXEMHNW\��GRGDYDWHO��QiMHPFH�D�OHDVLQJRYi�

firma. Mezi leasingovoX�ILUPRX�D�QiMHPFHP�VH�X]DYtUi�OHDVLQJRYi�VPORXYD�ĜHãtFt�GREX�

QiMPX�D�EXGRXFQRVW�SURQDMtPDQpKR�SĜHGPČWX�SR�VNRQþHQt�VPORXY\��3ĜHGPČW�MH�PRåQp�

SURQDMtPDWHOL�YUiWLW��REQRYLW�NRQWUDNW�]D�QRYêFK�SRGPtQHN�QHER�KR�RGNRXSLW��=QiPp�

MVRX�SĜHGHYãtP���W\S\�OHDVLQJX� 

x 2SHUDWLYQt�OHDVLQJ�± QD�NUDWãt�GREX��VRXþiVWt�MH�L�VHUYLV�YČFL�D�O]H�Mt�XNRQþLW�SĜHG�

VMHGQDQRX� GRERX�� 3RXåtYi� VH� ]SUDYLGOD� X� DXWRPRELOĤ�� Y FHQČ� MH� L� ]iNRQQp�

a KDYDULMQt�SRMLãWČQt� 

x )LQDQþQt�OHDVLQJ�± IRUPD�SĤMþN\��6HUYLV�YČFL�QHQt�VRXþiVWt�D�VSOiWN\�PXVt�XKradit 

cenu majetku.  

x 3URGHM� D� ]SČWQê� OHDVLQJ� ± ILUPD� SURGi� VYĤM� PDMHWHN� OHDVLQJRYp� VSROHþQRVWL�

a SURQDMtPi�VL�KR�RG�Qt��3RXåtYi�VH�Y SĜtSDGČ�]DMLãWČQt�SRWĜHE�OLNYLGLW\�� 

d) Factoring 

3ĜL�IDNWRULQJX MGH�R�RGNXS�SRKOHGiYHN��D�WR�Y SĜtSDGČ��NG\�SRGQLN�SRWĜHEXMH�RNDPåLWp�

ILQDQþQt� SURVWĜHGN\�� ĜtNi� 9HEHU� D� 6USRYi� ������� V�� ����. )DNWRULQJRYi� VSROHþQRVW�

ILQDQFXMH�SRKOHGiYN\�Y]QLNDMtFt�] GRGiYHN�VOXåHE�þL�]ERåt�QD�REFKRGQt�~YČU��2GNXSXMt�

VH� SĜHGHYãtP� NUiWNRGREp� SĜHG� VSODFHQtP� V dobou splatnosti 14-��� GQt� QD� ]iNODGČ�

poVRX]HQt� REFKRGQtKR� Y]WDKX� D� ERQLW\� RGEČUDWHOH�� SRSĜ�� GRGDYatele. =iORKD�� NWHURX�

]DSODWt� IDNWRULQJRYi� VSROHþQRVW� ]D� SRVWRXSHQt� SRKOHGiYN\� VH� SRK\EXMH� Y UR]PH]t�

60 ± �����D�SR�LQNDVX�WpWR�SRKOHGiYN\�VL�VWUKQH�QiNODG\�QD�~YČURYp�NU\Wt�D�SRSODWHN�]D�

VOXåE\��1iklady mohou dosahovat v LGHiOQtP�SĜtSDGČ�SRX]H�QČNROLN�SURFHQW�� 

1.4.3. FinanFRYiQt�åLYRWQtFK�Ii]t 
([LVWXMt� WDNp� UĤ]Qp� PRåQRVWL� ILQDQFRYiQt� YKRGQp� SUR� UĤ]Qp� åLYRWQt� Ii]H�� Sajid 

(cloudways, 2017) UR]HEtUi���NRQNUpWQtFK�VWXSĖĤ�� 
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a) Pre-seed 

3RþiWHþQt�Ii]H��NWHUi�VH�REHFQČ QHGi�SRYDåRYDW�]D�ILQDQFRYiQt��=MHGQRGXãHQČ�VH�MHGQi�

R�SRXåLWt�H[LVWXMtFtFK�]GURMĤ�]DNODGDWHOH�]D�~þHOHP�ãNiORYiQt�E\]Q\VX��,QYHVWXMt�WHG\�]H�

VYp� NDSV\��2EY\NOH� SUDFXMt� X� MLQp� VSROHþQRVWL� QD� SOQê� ~YD]HN� D� YãHFKHQ� GRGDWHþQê�

pĜtMHP�LQYHVWXMt�GR�VYpKR�QRYpKR�VWDUWXSX��3RWHQFLRQiOQtPL�LQYHVWRU\�]GH�PRKRX�EêW�

i þOHQRYp�URGLQ\�QHER�SĜiWHOp� 

b) Seed 

-DN� QD]QDþXMH� VORYR� VHHG�� Y SĜHNODGX� ÄVHPtQNR³�� MHGQi� VH� R� RILFLiOQt� YNODG� GR�

VSROHþQRVWL��GtN\�NWHUpPX�VSROHþQRVW�PĤåH�]DþtW�UĤVW��,QYHVWLFH�MH�SRXåLWD�QD�QiNODG\�

SUR� XYHGHQt� SURGXNWX� QD� WUK�� PDUNHWLQJ�� SUĤ]NXP� WUKX� D� SRþiWHþQt� QDEtUiQt�

]DPČVWQDQFĤ�� ,QYHVWRU\� PRKRX� EêW� URGLQD�� SĜiWHOp�� DQGČOãWt� LQYHVWRĜL� QHER�

crowdfunding. 

c) 6pULH�$ 

)i]H��NG\� MH�QH]E\WQp�PtW� Y\WYRĜHQ�SURGXNW� V NRQ]LVWHQWQtP�SĜtMPHP�D� ]iND]QLFNRX�

]iNODGQX� &tOHP�MH�]tVNiQt�QRYêFK�WUKĤ D�Y\WYRĜHQt�SOiQX�SUR�JHQHURYiQt�GORXKRGREêFK�

]LVNĤ�� ,QYHVWLFH� ]SUDYLGOD� SRFKi]HMt� RG� DQGČOVNêFK� LQYHVWRUĤ� D� YHQWXUH� FDSLWDO�� NWHĜt�

KOHGDMt�VWDUWXS\�VH�VROLGQt�VWUDWHJLt��GĤOHåLWRX�SUR�Y\WYRĜHQt�~VSČãQp�VSROHþQRVWL� 

d) 6pULH�% 

3ĜHGSRNODGHP�SUR�WXWR�VpULL�MH�GRVDåHQê�Y\ããt�SRGtO�QD�GRVDYDGQtP�WUKX��1RYê�NDSLWiO�

MH� VPČĜRYiQ� GR� DNWLYLW� SUR� ãNiORYiQt� WUKX a Y\WYiĜHQt� SURYR]QtFK� WêPĤ� ± 

PDUNHWLQJRYpKR QHER� ]iND]QLFNpKR� RGGČOHQt�� 1HMYtFH� VH� QD� ILQDQþQtFK� SURVWĜHGFtFK�

SRGtOt�YHQWXUH�FDSLWDO� 

e) 6pULH�& 

,QYHVWLFH� SRWĜHEQp� SUR� YêYRM� QRYêFK� SURGXNWĤ�� SĜtSDGQČ� SUR� NRXSL� QHYêNRQQêFK�

VWDUWXSĤ� YH� VWHMQpP� RGYČWYt�� ,QYHVWRĜL� GRXIDMt�� åH� ]LVN� EXGH� YČWãt QHå� SHQt]H�� NWHUp�

YORåLOL� 2EMHYXMt�VH�EDQN\��IRQG\�D�VRXNURPp�LQYHVWLþQt�VSROHþQRVWL�V QDEtGNDPL� 

f) 6pULH�' 

)i]H�SUR�]YOiãWQt�VLWXDFH��0ĤåH�VH�MHGQDW�R XYDåRYiQt�RKOHGQČ IĤ]e s MLQêP�SRGQLNHP�

]D�SĜLMDWHOQêFK�SRGPtQHN nebo QHGRVDåHQt�UĤVWRYpKR�FtOH� 

g) Initial Public Offering (IPO) 

,32��QD]êYDQê�Wpå�MDNR�vstup na burzu. 3RVOHGQt�PRåQRVW�]tVNiQt�LQYHVWLF�SUR�GDOãt�UĤVW��

=DNODGDWHOp�PRKRX�RGSURGDW�VYp�DNFLH�YHĜHMQRVWL�D�RSXVWLW�VSROHþQRVW� 3URVSČFK�] WpWR�
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DNFH� PRKRX� PtW� L� ĜDGRYt� ]DPČVWQDQFL�� DNFLH� PRKRX� GRVWDW� MDNR� RGPČQX� VQDGQR�

SURPČQLWHOQRX�QD�SHQt]H� 

2. Specifika startupu vzhledem k OHDGHUVKLSX�D�UR]YRML�VSROHþQRVWL 

2.1. Leadership 

Leadership QHEROL�YĤGFRYVWYt��VFKRSQRVW�YpVW��GHILQXMH�<XNO������� s. 6��MDNR��ÄProces 

ovlivĖovint druhêch za ~þelem porozumČt a dohodnout se na tom, co je tĜeba udČlat a jak to 

lze udČlat efektivnČ, a proces usnadĖovint individuilntho a kolektivntho ~silt pro naplnČnt 

spoleþnêch ctlĤ�³�� -LQêPL� VORY\� VH� MHGQi� R LQVSLURYiQt� GUXKêFK� N Y\QDORåHQt� VYêFK� VLO�

a VFKRSQRVWt�N GRVDåHQt�YêVOHGNĤ� 

Kotterman (2006,  s. 13 - 17) ]iURYHĖ Y\VYČWOXMH�UR]GtO�PH]L�OtGUHP�D�PDQDåHUHP��a to 

tak, åH�MHGQtP�] KODYQtFK�~NROĤ�OtGUD�MH�GHILQRYDW�FtOH�D�SRVOiQt�RUJDQL]DFH�D�Y\YLQRXW�VWUDWHJLL��

MDN�WČFKWR�FtOĤ�GRViKQRXW��1D�GUXKRX�VWUDQX�PDQDåHĜL�VWRMt�SĜHG�~NROHP�WXWR�VWUDWHJLL�GRGUåRYDW�

D� UHDOL]RYDW��6WČåHMQtP�~NROHP�PDQDåHUD� MH� WHG\�QDFKi]HW� ĜHãHQt� VORåLWêFK��DOH� VSHFLILFNêFK�

SUREOpPĤ�� ]DWtPFR� OtGĜL�PDMt� RGSRYČGQRVW�YpVW� VSROHþQRVW� D� MHMt� ]DPČVWQDQFH�QD� VWUDWHJLFNp�

~URYQL� Y souladu s SRVOiQtP� D� MHGQRWOLYêPL� FtOL�� =iURYHĖ� .RWWHUman (2006, s. 13 - 17) 

Y\VYČWOXMH�� åH� RED� WHUPtQ\� MVRX� þDVWR� P\OQČ� ]DPČĖRYiQ\�� a to z GĤYRGX�� åH� UR]GtO� PH]L�

Y\WYiĜHQtP�PLVH�D�MHMtP�UHDOL]RYiQtP�PĤåH�EêW�QHMDVQê��RE]YOiãĢ��NG\å�PQRKR�OtGUĤ�Pi�QD�

VWDURVW�L�PDQDåHUVNp�þLQQRVWL�D�QDRSDN��9ĤGFL�MVRX�WDN�QČNG\�SRYČĜHQL�LPSOHPHQWDFt�VWUDWHJLH�

D�PLVH�D�RG�PDQDåHUĤ�VH�RþHNiYi��åH�EXGRX�SĜLQHMPHQãtP�SRGSRURYDW�GDOãt�UR]YRM�WČFKWR�þiVWt�� 

2.2. 1HMGĤOHåLWČMãt�VFKRSQRVWL�OtGUD VWDUWXS�VSROHþQRVWL 
3ČWL�QHMSRGVWDWQČMãtPL�VFKRSQRVWPL dle Lidowa (2014, s. 24 ± 25)��NWHUp�E\�PČO�PtW�OtGU�

VWDUWXS� VSROHþQRVWL�� MVRX� VHEHXYČGRPČQt�� EXGRYiQt� Y]WDKĤ�� PRWLYDFH, vedHQt ]PČny 

a YČGRPRVWL�podnikovêFK ]iNODGĤ. 6FKLQGOHU��PDGG\QHVV��������PLPR�MLQp�XYiGt�QXWQRVW�EêW�

HPSDWLFNê�D�NUHDWLYQt� 

2.2.1 6HEHXYČGRPČQt 
3RG�WtPWR�SRMPHP�VH�UR]XPt VFKRSQRVW�SUDFRYDW�VH�VYRX�YODVWQt�PRWLYDFt natolik, aby 

OtGU�SRFKRSLO��SURþ�VH�FKRYi�WDN��MDN�VH�FKRYi. -HGQi�VH�R�HPRþQt�LQWHOLJHQFL��R�NWHUp�StãH�'DQLHO�

*ROHPDQ��YČGRPt�WRKR��MDN�OtGUD�YQtPDMt�RVWDWQt�D�MDN�QD�QČKR�UHDJXMt��'ĤOHåLWp�MH�UR]XPČW VYêP 

vlastnostem a dovednostem, D�WtP�SiGHP�VL�EêW�YČGRP�VYêFK�VODEêFK�D�VLOQêFK�VWUiQHN. Dle 

5XKPDQQRYp� �OHYHOXSOHDGHUVKLS�� ������ VH� MHGQi� R� QHMGĤOHåLWČMãt� VFKRSQRVW�� NWHUi� MH� þDVWR�

SĜHKOtåHQD��D�NWHUi�MGH�]tVNDW�D�]OHSãRYDW�FYLþHQtP� 
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2.2.2 %XGRYiQt�Y]WDKĤ 

Jeden z NOtþRYêFK�ERGĤ��äiGQê�OtGU�QHPĤåH�SRGQLN�Y\EXGRYDW�ViP��QHMYČWãt�SUREOpP�

QDVWiYi�X�WHFKQRORJLFNêFK�VWDUWXSĤ��NGH�MH�]DNODGDWHO�VNYČOê�SURJUDPiWRU��DOH�VDPRWiĜ��Pokud 

s OtGUHP� ]iND]QtFL�� GRGDYDWHOp� QHER� ]DPČVWQDQFL� QHEXGRX� UiGL� VSROXSUDFRYDW�� Y\XåLMt�

DOWHUQDWLY\� D� SUiFL� MLQGH�� � -H� QXWQp� YČGČW�� MDN� VH� Y]WDK\� EXGXMt� D� SRGSRUXMt��0tW�vČGRPRVWL�

obsaKXMtFt� LQIRUPDFH� R� WRP�� FR� Y]WDK\� WYRĜt� ± VtĢ� Y]iMHPQČ� SURSOHWHQêFK� VGtOHQêFK� FtOĤ 

v RUJDQL]DFL��-DNêP�]SĤVREHP�MH�Y\WYiĜHW��ĜtGLW�D�SRVLORYDW��DE\�E\OR�PRåQp�SRGSRĜLW�FHONRYRX�

vizi. (Lidow, 2014, s. 66 ± 68). 6QDKD� R� EXGRYiQt� QRYêFK� Y]WDKĤ� ] OtGUD� Y\WYiĜt OHSãtKR�

NRPXQLNiWRUD, D� NRPXQLNDFH� MH� QHM]iNODGQČMãt� SURFHV� MDNpKRNROLY� ILUHPQtKR� SURVWĜHGt�� EH]�

ohledu na velikost nebo typ. Ryde (2013�� V�� ����� ĜtNi�� åH� ]SĤVRE�� MDNêP� OLGp� Y organizaci 

NRPXQLNXMt�MH�UR]KRGXMtFt�IDNWRU�~VSČFKX�� 

2.2.3 Motivace 

Podle Armstronga (2014, s. 169 - ����� MVRX� OLGp�PRWLYRYiQL��NG\å�SĜHGSRNOiGDMt�� åH�

XUþLWp� NURN\� SRYHGRX� N GRVDåHQt� QČMDNpKR� FtOH� D� RGPČQ\� ± WDNRYp�� NWHUi� XVSRNRMt� MHMLFK�

SRWĜHE\��Lidow (2014, s. 35 ± ����GRGiYi��åH�PRWLYDFH�MH�R�WRP��FR�SRKiQt�VDPRWQpKR�OtGUD�

a jeho spoluSUDFRYQtN\��0RWLYDFH�Pi YOLY�QD�NDåGp�UR]KRGQXWt��WXGtå�E\�PČO�EêW OtGU�KODYQČ�

XSĜtPQê�ViP�N VREČ��3RNXG�ViP�k VREČ�XSĜtPQê�QHQt, SĜL�SUYQtFK�SUREOpPHFK�SĜLMGRX�SRFK\E\� 

-HGQi�VH�R�VFKRSQRVW�PRWLYRYDW�RVWDWQt��DE\�FKWČOL�EêW�QiSRPRFQt��/tGU�E\�PČO�EêW�VFKRpen 

SĜLPČW� VSROXSUDFRYQtN\� SRPiKDMtFt� QDSOQLW� YL]L�� DE\� VH� FtWLOL� FtOHYČGRPČ�� VSRNRMHQČ�

a MHGLQHþQČ��=iURYHĖ�VL�PXVt�EêW�YČGRP��åH�NDåGê�þORYČN�D�MHKR�PRWLYDFH�VH�OLãt�� 

2.2.4 3RGQLNRYp�]iNODG\ 

Lidow (2014, s. 48 ± ����ĜtNi��åH�OtGU�SRGQLNX�PXVt�PtW�]QDORVWL��MDN�SRGQLN\�IXQJXMt��

0ČO� E\� EêW� SRYČGRPt� R� SURMHNWHFK�� SURFHVHFK� D� ILUHPQt� NXOWXĜH��0XVt� ]QiW� NROREČK� SHQČ]�

a nHPČO�E\�PX�EêW�FL]t�åLYRWQt�F\NOXV�VSROHþQRVWL��RG�]DþiWNX�Då�SR�XGUåHQt�MHKR�WUYDOp�KRGQRW\��

1HVWDþt��åH�SRGUREQČ ]Qi�SURGXNW�QHER�VNYČOe MHGQi�VH�]iND]QtN\. PRNXG�QHYt��MDN�SRGQLNiQt�

IXQJXMH�� QHXVSČMH�� 7\WR� YČGRPRVWL� MVRX� SRGVWDWQp� SUR� SRFKRSHQt�� FR� SRGQLN� D� MHKR�

]DLQWHUHVRYDQp� VWUDQ\� RG� OtGUD� RþHNiYDMt��S Qi]RUHP�� åH� YČGRPRVWL� WêNDMtFt� VH� SRGQLNRYêFK�

]iNODGĤ� VRXYLVt� V ~VSČFKHP� RUJDQL]DFH� VRXKODVt� L Gingerich (mikegeingerich, 2021)�� NWHUê�

]iURYHĖ�GRGiYi��åH�VH�MHGQi�R�SUYQt�NURN\ k ~VSČãQRVWL organizace. 

2.2.5 VedHQt procesu ]PČQ\ 

6FKRSQRVW� SĜHVYČGþLW� RVWDWQt, MDN� RFKRWQČ� ]PČQLW�� FR� GRWHć� GČODOL� ~VSČãQČ�� Trh 

a SRåDGDYN\�]iND]QtNĤ�VH�QHXVWiOH�PČQt��3RNXG� OtGU�QHQt� VFKRSHQ�SĜLPČW�SRGQLNiQt�� DE\�VH�
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SĜL]SĤVRELOR��QDNRQHF�QHY\GUåt. ětNi�/LGRZ��������V������± 104). 7HQWR�ERG�MH�NOtþRYê�L�GOH�

5LHVH�� NWHUê� XYiGt� QHXVWiORX� LQRYDFL� QD� SUYQt� SĜtþFH� MHKR� SČWL� SULQFLSĤ�� 3RGUREQČML� EXGH�

Y\VYČWOHQD�QtåH��(2019, s. 26)��2VPLERGRYê�PRGHO��NWHUêP�O]H�QDVWDYLW�YHGHQt�]PČQ\�XGiYi�

Kotter (1996, s. 35 - 158). 

a) 9\YROiQt�YČGRPt�QDOpKDYRVWL�XVNXWHþQLW�]PČQ\ 

Dle Kottera (1996, s. 44) je SRGVWDWQp� SUR� ]PČQX, aby o Qt XVLORYDO� NDåGê� þORYČN�

v SRGQLNX��3URWR�MH�QH]E\WQp�UR]YtMHW�SRFLW�QDOpKDYRVWL�RKOHGQČ�WpWR�SRWĜHE\��1HMHGQi�

VH�R�SUH]HQWDFL�ãSDWQêFK�SURGHMQtFK�VWDWLVWLN�QHER�R�QHJDWLYQt�]PLĖRYiQt�VH R�]Y\ãXMtFt�

VH�NRQNXUHQFL��DOH�XSĜtPQê�D�SĜHVYČGþLYê�GLDORJ�R�WRP��FR�VH�GČMH�QD�WUKX�D�MDN�UHDJXMH�

konkurence. =iNODGHP�MH�QHFKDW�OLGL�SURåtW�]NXãHQRVW��MHMt�YêKRGRX�MH��åH�QHPXVt�EêW�

Y\VYČWORYiQD�� SURWRåH� MH� Qi]RUQi� D� VDPD� R� VREČ� Y\SRYtGDMtFt�� GRGiYi�

Kotter (2003, s. 27 - 32). 3RNXG�R�]PČQČ�]DþQH�POXYLW�YtFH�OLGt��SRGSRĜt�WR�FHOê�proces.  

.RQNUpWQt�NURN\��NWHUp�O]H�]DKUQRXW jsRX�LGHQWLILNDFH�SRWHQFLRQiOQtFK�KUR]HE�D�N nim 

vypracovaQt SRWHQFLRQiOQtFK�VFpQiĜĤ��FR�VH�PĤåH�VWiW��'DOãt�PRåQRVWt�MH�SUR]NRXPiQt�

SĜtOHåLWRVWt��NWHUp�E\�PRKO\�EêW�Y\XåLW\��A v QHSRVOHGQt�ĜDGČ�MH�PRåQp�SRåiGDW�R�SRPRF�

]iND]QtN\�þL�RVREQRVWL�] RERUX��DE\�SRGSRĜLOL�QiYUK�� 

b) 6HVWDYHQt�NRDOLFH�SURVD]XMtFt�]PČQ\ 

V WRPWR�ERGČ�MH�QH]E\WQp�RVWDWQt�SĜHVYČGþLW�R�QH]E\WQRVWL�]PČQ\��Je zde GĤOHåLWp�]tVNDW�

SRGSRUX� RG� RVWDWQtFK� NOtþRYêFK liGt� Y RUJDQL]DFL� D� QiVOHGQČ� ] QLFK� Y\WYRĜLW� NRDOLFL�

YOLYQêFK� OLGt�� 0RF� WČFKWR� OLGt� SRFKi]t� ] UĤ]QpKR� SUDFRYQtKR� ]DĜD]HQt�� RGERUQRVWL�

i SRVWDYHQt��7DWR�NRDOLFH�EXGH�SUDFRYDW� MDNR�WêP�SUDFXMtFt�QD�K\EQRVWL�RNROR�]PČQ\� 

LtGU WHG\� PXVt� VSUiYQČ� LGHQWLILNRYDW� YOLYQp� RVRE\�� GiW� GRKURPDG\� WêP�� XMLVWLW� VH�

o UĤ]QRURGRVWL�PL[X�VYpKR�WêPX�D�]MLãWČQt�MHKR�VODEêFK�PtVW��Kotter (1996, s. 57 - 58) 

c) 9\WYRĜHQt�YL]H�D�VWUDWHJLH 

Dle Kottera (1996, s. 68 ± 69, 76) sH�]PČQRX�SĜLFKi]t�PQRKR�QRYêFK�QiSDGĤ�D�ĜHãHQt��

3URSRMHQt� WČFKWR� NRQFHSWĤ� V FHONRYRX� YL]t� PĤåH� RVWDWQtP� SRPRFL� VQDGQR� XFKRSLW�

a ]DSDPDWRYDW� VL�� SURþ� ]PČQX� FKFHPH�� 3RNXG� OLGp� VDPL� YLGt�� þHKR� VH� OtGU� VQDåt�

GRViKQRXW��SRN\Q\�] MHKR�VWUDQ\�GiYDMt�YČWãt�VP\VO��6KUQXWt��NWHUp�Y\VWLKQH�EXGRXFQRVW�

RUJDQL]DFH�PXVt�EêW�NUiWNp�D�VUR]XPLWHOQp�� 

d) Komunikace vize 

5HOHYDQWQt�MH�aplikace QRYp�YL]H�GR�NDåGRGHQQt�NRPXQLNDFH�D�þLQQRVWt��RG�ãNROHQt�Då�

SR� KRGQRFHQt� 1RYi� YL]H� VH� Pi� SRXåtYDW� SĜL� ĜHãHQt� YãHFK� SUREOpPĤ�� QH, MHQ� SĜL�

VSHFLiOQtFK� SĜtOHåLWRVWHFK�� 7DNWR� VL� Mt� YãLFKQL� ]DSDPDWXMt� D� EXGRX� VSUiYQČ� UHDJRYDW, 
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VGČOXMH�.RWWHU��������V����, 90). 3DPDWRYDW�VH�PXVt�QD�WR��åH�þLQ\�Y MVRX�]GH�GĤOHåLWČMãt�

QHå�ĜHþ, Kotter (2003, s. 102 ± �����]GĤUD]ĖXMH��åH�NOtþ�NH�]PČQiP�OHåt�YH�]NXãHQRVWL��

SRFLWHFK�D�HPRFtFK� 

e) 2GVWUDQČQt�SĜHNiåHN 

3UR�XYROQČQt�SURVWRUX�NUHDWLYLWČ�D�MHGQiQt�]DPČVWQDQFĤ�Y souladu s QRYRX�YL]t�MH�WĜHED�

LGHQWLILNRYDW� EDULpU\� EUiQtFt� MHMtPX� DNWLYQtPX� ]DþOHQČQt� 3RVtOHQt� SUDYRPRFt� þOHQĤ�

SRGQLNX�D�MHMLFK�VDPRVWDWQp�MHGQiQt�MH�Y WRPWR�ERGČ�NOtþRYp�± VDPL�LGHQWLILNXMt�D�VQDåt�

VH� ]PČQLW� QHHIHNWLYQt�SURFHV\�� VWUXNWXU\�þL� SĜHGSLV\��3RGSRUD�QHWUDGLþQtFK�P\ãOHQHN�

a aktivit je WDNp�GOH�.RWWHUD��������V�������YtWiQD� 

f) 9\WYiĜHQt�NUiWNRGREêFK�YtWČ]VWYt 

1LF� QHPRWLYXMH� YtFH� QHå� ~VSČFh. I v NUiWNpP� þDVRYpP� KRUL]RQWX� �PČVtF�� URN�� MH�

SURVSČãQp��NG\å�]DPČVWQDQFL�YLGt� NUiWNRGREi�YtWČ]VWYt��%H]� WRKRWR� VH�EXGH�NULWLNĤP�

GDĜLW�SRãNRGLW�GRVDYDGQt�SRNURN��'RSRUXþXMH�VH�Y\WYRĜLW�NUiWNRGREp�FtOe, ne, jen jeden 

GORXKRGREê�� .DåGê� z WČFKWR� FtOĤ� PXVt� EêW� GRVDåLWHOQê� V PLQLPiOQtP� SURVWRUHP� SUR�

VHOKiQt��=iURYHĖ�E\�VH�PČOR�MHGQDW�R�FtOH��NWHUp�QHMVRX�Y SUYRWQt�Ii]L�ILQDQþQČ�QiURþQp�

D�SRGVWDWQp�MH�L�DQDO\]RYDW�MHKR�SRWHQFLRQiOQt�YêKRG\�D�QHYêKRG\���3RNXG�WêP�QHXVSČMH�

VH�VSOQČQtP��SRãNRGt�WR�FHORX�LQLFLDWLYX�NH�]PČQČ, shrnuje Kotter (1996, s. 121 ± 123) 

g) 9\XåLWt�YêVOHGNĤ�D�SRGSRUD�GDOãtFK�]PČQ 

0QRKR�SURFHVĤ�VHOåH��SURWRåH�~VSČFK�MH�Y\KOiãHQ�SĜtOLã�EU]\��=PČQD�PXVt�]DVDKRYDW�GR�

NDåGpKR�DVSHNWX�SRGQLNiQt��MDN�E\OR�ĜHþHQR�YêãH��9\WYRĜHQt�MHGQRKR�QRYpKR�SURGXNWX�

SRPRFt� ]PČQ� QH]QDPHQi�� åH� VH� ]PČQD� SRGDĜLOD� D� åH� VNXWHþQČ� IXQJXMH�� 3ĜL� NDåGpP�

QRYpP�~VSČFKX�MH�WĜHED�DQDO\]RYDW�FR�VH�SRYHGOR�D�FR�MH�WĜHED�]OHSãLW��-H�PRåQp�Y\XåtW�

NDL]HQ��WHG\�P\ãOHQNX�QHXVWiOpKR�]OHSãRYiQt� $å�SR�GHVHWL�QRYêFK�SURGXNWHFK�MH�PRåQp�

SURKOiVLW��åH�MH�QRYê�V\VWpP�IXQNþQt� 3ĜHVWRåH�MH�YKRGQp�GUåHW�VH�SOiQX��GĤOHåLWČMãt�MH�

dle Kottera (2003, s. 156 ± �����IOH[LELOLWD��WR�]QDPHQi�Y\XåtYDW�SĜtOHåLWRVWL� 

h) =DNRWYHQt�QRYêFK�SĜtVWXSĤ�GR�SRGQLNRYp�NXOWXU\ 

V SRVOHGQtP�ERGČ�MH�dle Kottera (1996, s. 148, 155 ± 156 )QXWQp��DE\�VH�]PČQD�VWDOD�

VRXþiVWt�MiGUD�RUJDQL]DFH��3RNXG�MH�]PČQD�YLGLWHOQi�Y NDåGpP�DVSHNWX SRGQLNX��SRPĤåH�

WR� GiW� WpWR� ]PČQČ� SHYQp� PtVWR� YH� ILUHPQt� NXOWXĜH�� 6WiYDMtFt� L� QRYČ� SĜLYHGHQt�

VSROXSUDFRYQtFL�PXVt�QDGiOH�SRGSRURYDW�WHQWR�QRYê�V\VWpP�SUR�MHKR�XGUåHQt��/tGU�E\�

PČO�POXYLW�R�~VSČãtFK��NWHUp�VH�SRYHGO\�D�QH]DSRPtQDW�]PLĖRYDW�NOtþRYp�SUDFRYQtN\�

z SĤYRGQt�NRDOLFH�� 
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2.3. Principy k HIHNWLYQtPX�UĤVWX 

&RKDQ� �HQWUHSUHQHXU�� ������ SRSLVXMH� REHFQp� SULQFLS\� QH]E\WQČ� GĤOHåLWp� SUR�~VSČãQê�

UĤVW��GĤOHåLWp�MH�GOH�QČKR�RFHĖRYDW D�VWDUDW�VH�R�OLGVNp�Y]WDK\�Y RUJDQL]DFL��SRGSRURYDW�WêPRYRX�

SUiFL��GEiW�QD�SOQČQt�]iYD]NĤ��DOH�L�ERMRYDW�VH�VDPROLERVWt�D�SUDFRYDW�QD�Y\WYiĜHQt�VP\VOXSOQp�

SUiFH�� SURWRåH� DOHVSRĖ� ]SRþiWNX� QHQt� PRåQp� QHMOHSãt� WDOHQW\� SĜLWDKRYDW� SRPRFt� Y\VRNêFK�

YêGČONĤ� .ULWLFNêP�ERGHP�MH�L�H[SHULPHQWRYiQt��V þtP�VRXKODVt�L Ries (2019, s. 9 - 10), NWHUê�

VH�YtFH�YČQXMH tomu, MDN�Y\XåtW�WDOHQWX�D�NUHDWLYLW\�YãHFK�]DPČVWQDQFĤ�N GRViKQXWt�QHXVWiOêFK�

LQRYDFt��D�WtP�SiGHP�GORXKRGREpKR�D�HIHNWLYQtKR�UĤVWX� -HGQi�VH�R�NRQYHQþQt�L�OHDQ��ãWtKOp��

SRVWXS\��NWHUp�XPRåQt�EêW�SRGQLNDYČMãt�GtN\�UR]GČOHQt�RUJDQL]DþQtFK�]GURMĤ��ět]HQt�SUREtKi�QD�

]iNODGČ�MHGQRWOLYêFK�GRVDåHQêFK�YêVOHGNĤ� -HGQi�VH�R�QiVOHGXMtFt: 

a) 1HXVWiOi�LQRYDFH 

Podle Riese (2019, s. 17) 0QRKR�OtGUĤ�KOHGi�MHGQX�NOtþRYRX�LQRYDFL��FRå�QHQt�]SĤVRE��

MDNêP� XGUåHW� GORXKRGREê� UĤVW�� 'ORXKRGREê� UĤVW� Y\åDGXMH� PHWRGX�� MDN� RSDNRYDQČ�

QDFKi]HW�QRYp�REMHY\��þHUSDMtFt�] talentu a NUHDWLYLW\�NDåGpKR�VSROXSUDFRYQtND� %HQHã�

(muni, 2006) GRGiYi��åH�LQRYDþQt�VFKRSQRVW�MH�~]FH�Yi]iQD�V celkovou YêNRQQRVWt. 

b) Startupy jako DWRPLFNp jednotky 

3UR�Y\WYiĜHQt�F\NOĤ�WČFKWR�QHXVWiOêFK�LQRYDFt�D�RGHP\NiQt�QRYêFK�]GURMĤ�MH�WĜHED�PtW�

H[SHULPHQWXMtFt� WêP\�� .DåGê� WêP� IXQJXMH� MDNR� LQWHUQt� VWDUWXS� Y\åDGXMtFt� RGOLãQp�

RUJDQL]DþQt�VWUXNWXU\��Y\VYČWOXMH�5LHV��������V����� 

c) 3RGQLNiQt�MDNR�IXQNFH 

3R�SĜLGiQt�WêPĤ�GR�V\VWpPX�RUJDQL]DFH�PXVt�EêW�L�MLQêP�]SĤVREHP�Ĝt]HQ\ - 1HIXQJXMt�

WUDGLþQt� WHFKQLN\�PDQDJHPHQWX��9ČWãLQČ�SRGQLNĤ�FK\Et� MHGQD�GLVFLSOtQD�± SRGQLNiQt��

3UR�EXGRXFt�~VSČFK�MH�VWHMQČ�GĤOHåLWi�MDNR�QDSĜtNODG�PDUNHWLQJRYp�RGGČOHQt� 

d) DUXKp�]DORåHQt 

+OXERNi�]PČQD�YH�VWUXNWXĜH�FHOpKR�SRGQLNX��-H�WR�MDNR�]DNOiGDW�VSROHþQRVW�QRYRX��DĢ�MH�

jakkoliv stari��ĜtNi�5LHV��������V����� 

e) 1HXVWiOi�WUDQVIRUPDFH 

Schopnost, NWHUi�MH�GOH�/LGRZD (2014,  s. 25) jednou z QHMGĤOHåLWČMãtFK�D�]PLĖXMH�Mt�SUiYČ�

L�5LHV��������V�������NWHUê�GRGiYi��åH�VH�MHGQi�R�SĜHSViQt�'1$�FHOp�RUJDQL]DFH��3RGQLN�

E\�PČO�EêW�SĜLSUDYHQ�tuto traQVIRUPDFL�SURYpVW�QČNROLNUiW�EČKHP�VYpKR�åLYRWD� 

2.4. 3UDNWLN\�EXGRYiQt�a rozvoje VWDUWXS�VSROHþQRVWL dle Riese 

5LHV� UR]HEtUi� D� VKUQXMH� QČNWHUp� SUDNWLN\� QH]E\WQp� SUR� ~VSČFK� QRYRGREpKR� VWDUWXS�

SRGQLNX��-HGQi�VH�R�SRVWXS\�QDSĜtþ�FHOpho Ĝt]HQt�D�OHDGHUVKLSX�� 
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2.4.1. 0RGHUQt�YHUVXV�VWDURPyGQt�VSROHþQRVW 
-DN�MLå�E\OR�RNUDMRYČ�]PtQČQR�Y MLQp�NDSLWROH�WpWR�SUiFH��LQRYDFH�MH�QH]E\WQi�N XGUåHQt�

PRGHUQtKR� SRGQLNX� Y GQHãQtP� VYČWČ�� .DåGi� VSROHþQRVW� SRWĜHEXMH� VFKRSQRVW� U\FKOH�

experimentovat s QRYêPL� SURGXNW\� D� REFKRGQtPL� PRGHO\�� Y\VYČWOXMH� &RKDQ� �HQWUHSUHQHXU��

�������5LHV��������V������GRGiYi��åH MH�GĤOHåLWp�]PRFQLW�D�RSDNRYDQČ�]DSRMRYDW�GR�LQRYDþQtKR�

SURFHVX�VYp�QHMNUHDWLYQČMãt�OLGL�V FtOHP�REMHYLW�QRYp�]GURMH�UĤVWX�D�SURGXNWLYLW\�� 

2EFKRGQt�VYČW�VH�VWDO NRPSHWLWLYQtP�PtVWHP��SRGQLNDW�PĤåH�Y GQHãQt�GREČ�NGRNROLY��

s þtPNROLY�D�RGNXGNROLY��/tGĜL�D�PDQDåHĜL�SURWR�PDMt�QHXVWiOp�REDY\�] JOREiOQt�NRQNXUHQFH�

a z rychlosti, s MDNRX�SĜLFKi]t�DXWRPDWL]DFH�D� MDN�U\FKOH�]DVWDUiYDMt�PRPHQWiOQt� WHFKQRORJLH� 

Aby toho neE\OR� PiOR�� GOH� /DQGU\KR� �KEU�� ������ VH� ]HãWtKOXMt EDULpU\� YVWXSX� GR� RGYČWYt�

a LQRYDFH� VH� GDMt� VQDGQR� NRStURYDW� 9ČWãLQD� RUJDQL]DFt� WDNp� IXQJXMH� QD� VWDUãtFK� SURYR]QtFK�

V\VWpPHFK�� NWHUp� E\O\� QDYUåHQ\� Y RGOLãQp� GREČ� V FtOHP� Y\UiEČW� NYDOLWQt� SURGXNW\� YþDV��

s uUþHQêP�UR]SRþWHP�D�YH�YHONpP�PČĜtWNX��.DåGê�PDQDåHU�VH�VHWNDO�VH�VWDQGDUGL]DFt��VpULRYRX�

YêURERX�QHER�ãWtKORX�YêURERX��3RGVWDWQp�E\OR�VSOQLW�SĜHGHP�VWDQRYHQRX�SĜHGSRYČć�D�VHOKiQt�

QHSĜLFKi]HOR� Y ~YDKX��9 GQHãQt� GREČ� MH� QD� QČ� Y\YtMHQ� QHXVWiOê� WODN� RKOHGQČ� QRYêFK� ]GURMĤ�

k UĤVWX�QHER�YVWXSX�QD�QRYê�WUK, shrnuje Ries (2019, s. 27 -30)  

6WDURPyGQt�VSROHþQRVW�MH�]DORåHQD�QD�VWDELOQtP�UĤVWX�D�Pi�RGERUQtN\�QD�VSHFLDOL]RYDQp�

NRQNUpWQt�SUDFRYLãWČ��9\XåtYi�WUDGLþQt�RGGČOHQt�± SUiYQt��ILQDQFH nebo IT DE\�]PtUQLOD�UL]LND 

GRGUåRYiQtP�SRGUREQêFK�SRVWXSĤ��9ãHFKQ\�SURMHNW\� MVRX�KRGQRFHQ\�D�XSĜHGQRVWĖRYiQ\�QD�

]iNODGČ�QiYUDWQRVWL�LQYHVWLF��WUDGLþQtKR�~þHWQLFWYt�D�SRGtOX�QD�WUKX��-H�]GH�NODVLFNi�KLHUDUFKLH�

YUFKROQêFK�D�VWĜHGQtFK�PDQDåHUĤ�D�MHMLFK�SRGĜt]HQêFK��FRå�NRPHQWXMH�6FKZDntes (inc, 2016) 

tak��åH�GQHãQt�PLOHQLiORYp�SRåDGXMt�VYRERGX��8åLWHþQê�þDV�MH�Y\SOQČQ�VSRXVWRX�SRUDG��LNG\å�

MVRX�YãLFKQL�]DQHSUi]GQČQL� Ries (2019, s. 37 ± ����X]DYtUi�SRSLV�VWDURPyGQt�VSROHþQRVWL MHMtPL�

EDULpUDPL�YVWXSX�GR�RGYČWYt��NWHUp FKUiQt�VSROHþQRVW SĜHG�NRQNXUHQFt. 

0RGHUQt�VSROHþQRVW�GiYi�NDåGpPX�]DPČVWQDQFL�SĜtOHåLWRVW�EêW�SRGQLNDWHOHP��1HMHQ��åH�

PXVt� SURGXNRYDW� NYDOLWQt� D� VSROHKOLYp� SURGXNW\� VWHMQČ� MDNR� WUDGLþQt�� DOH� QDYtF� PXVt� PtW�

VFKRSQRVW�REMHYRYDW�QRYp��-H�]DORåHQD�QD�WUYDOpP�GRSDGX�GtN\�QHXVWiOêP�LQRYDFtP�D�SURYR]XMH�

U\FKOp�H[SHULPHQW\��3RXåtYi�VWHMQp�LQWHUQt�RGGČOHQt�± SUiYQt��ILQDQFH��,7��DOH�V FtOHP�SRPRFL�

]DPČVWQDQFĤP� YH� VSOQČQt� MHMLFK� FtOĤ� WêNDMtFt� VH� SRVN\WRYiQt� VOXåHE� ]iND]QtNĤP�� 6QDåt� VH�

PD[LPDOL]RYDW�SUDYGČSRGREQRVW�D� UR]VDK�VYpKR�SRWHQFLRQiOQtKR�GRSDGX�D�Y\XåtYi� LQRYDþQt�

~þHWQLFWYt�� ĜtNi� 5LHV� ������� V� 38) 1HSRXåtYi� WUDGLþQt� KLHUDUFKLL�� DOH� MHGQRWOLYp� IXQNþQt�

MHGQRWN\��NG\�VH�XUþLWê�SRþHW�]DSiOHQêFK�OLGt�YČQXMH�MHGQRPX�SURMHNWX�QDMHGQRX��2UJDQL]RYiQ�

MH� NROHP� OtGUĤ� D� SRGQLNDWHOĤ�� NWHUp ]PRFĖXMt�� 3RGQLN� VOHGXMH� SRUWIROLR� MHGQRWOLYêFK�

H[SHULPHQWĤ��NG\�HIHNWLYLWD�]QDPHQi�Y\P\VOHW�VSUiYQRX�YČF�SUR�]iND]QtN\��1DRSDN�L�VHOKiQt�
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MVRX� XUþLWêP� ]SĤVREHP� RGPČĖRYiQD�� N� þHPXå�0F'XIIHH� �WHDPERQGLQJ�� ������ GRGiYi�� åH�

]NXãHQRVW�� RE]YOiãWČ� VHOKiQt� MH�QHMOHSãtP�XþLWHOHP� Konkurenti jsou dle Riese (2019, s. 39) 

SRQHFKiQL�Y SUDFKX�]D�VHERX�GtN\�QHXVWiOêP�LQRYDFtP�� 

,�SĜHV�WR��åH�LQRYDFH�MVRX�YH�YHONp�PtĜH�QHSĜHGYtGDWHOQp��VWiOH�MH�O]H�ĜtGLW��Y\VYČWOXMH�5LHV�

(2019, s. 102). 3RX]H�WR�Y\åDGXMH�MLQp�QiVWURMH�D�]DEH]SHþHQt�QHå�MDNp�O]H�QDOp]W�Y WUDGLþQtFK�

RUJDQL]DFtFK��'ĤOHåLWêPL�SUYN\�MVRX�� 

2GSRYČGQRVW�� SURFHV\�� NXOWXUD�� OLGp� ± Podle Riese (2019, s. 103 ± ����� VH� MHGQi�

o s\VWpP\� D� RGPČQ\�� NWHUp� SRKiQČMt� ]DPČVWQDQFH a WYRĜt� RGSRYČGQRVW� RUJDQL]DFH�� 3URFHV�

]QDPHQi� QiVWURMH� D� SRVWXS\�� NWHUp� ]DPČVWQDQFL� GHQQČ� SRXåtYDMt� NH� VYp� SUiFL�� 7\WR� QiY\N\�

a ]SĤVRE\�SUiFH�VH�VWiYDMt�NXOWXURX�RUJDQL]DFH��$�WDWR�NXOWXUD�QDNRQHF�SĜLWDKXMH�XUþLWê�RNUXK�

OLGt� 

9êVOHGN\�WUDQVIRUPDFH�± Po zavHGHQt�SRXåtYiQt�QiVWURMĤ�GRMGH�N ĜDGČ�]PČQ��([LVWHQFH�

LQWHUQtFK� IXQNþQtFK� MHGQRWHN� Y\WYRĜt� YtFH� SĜtOHåLWRVWt� D� LQRYDWLYQt� OLGp� V velkou 

SUDYGČSRGREQRVWt� ]ĤVWDQRX� YH� VSROHþQRVWL�� 2PH]t� VH� SOêWYiQt� YãHPL� ]GURML�� SURWRåH�

PDQDJHPHQW� SĜHGHP� Y\PêãOt�� FR� Y\WYRĜLW�� DQLå� E\� XWUiFHO� ]D� VOHSp� SURMHNW\�� =DYHGHQi�

VFKRSQRVW�H[SHULPHQWRYDW��XþLW�VH�D�PČQLW�VWUDWHJLH�YHGH�Y NRQHþQpP�GĤVOHGNX�N U\FKOHMãtPX�

ĜHãHQt�SUREOpPĤ�D�YČWãtPX�]LVNX�VSROHþQRVWL, shrnuje Ries (2019, s. 108 ± 111) 

2.4.2. 3RGQLNDWHOVNi�IXQNFH 

3RGQLNDWHOVNi�IXQNFe -Lå�]DYHGHQp�VSROHþQRVWL�REY\NOH�SRVWUiGDMt�VFKRSQRVW�MHGQDW�QD�

]iNODGČ�QRYêFK�SR]QDWNĤ�D�QiSDGĤ��%\URNUDFLH�QDKURPDGČQi�]D�QČNROLN�OHW�þL�GHVHWLOHWtP�MLP�

W\WR� U\FKOp� ]PČQ\� QHXPRåQt�� äiGQê� NRQNUpWQt� þORYČN� QHQt� RGSRYČGQê� ]D� SRWêNiQt� VH�

s nejistotou. I exWUpPQČ�U\FKOp�VWDUWXS\�QDNRQHF�PRKRX�VNRQþLW�V NRQYHQþQtPL�VWUXNWXUDPL�MDNR�

WUDGLþQt�YHONp�VSROHþQRVWL��ĜtNi�5ies (2019, s. 42) a W\WR�SR]QDWN\�VKUQXMH�Y\VYČWOHQtP� Ä-H�þDV�

YLGČW�SRGQLNiQt�MDNR�NOtþRYRX�GLVFLSOtQX�PRGHUQt�VSROHþQRVWL³� 

$WRPLFNi� MHGQRWND� SUiFH ± MDN� MH� ]PLĖRYiQo YêãH�� W\WR� MHGQRWOLYp� MHGQRWN\� MVRX�

QH]E\WQp�SUR�GDOãt�UĤVW��1H�YãH�PĤåH�DOH�WDWR�MHGQRWND�ĜHãLW��=SUDYLGOD�PtVt�SUYN\�Yê]NXPX�

a YêYRMH��SURGHMH��PDUNHWLQJX��DOH�WĜHED�L�LQåHQêUVWYt��-HGQi�VH�R�Y\KUD]HQê�WêP�VOHGXMtFt�QRYp�

trendy a niSDG\��=ĤVWiYi�YČUQê�VYpPX�H[SHULPHQWX�D�SĜtSDGČ�SRWĜHE\�MH�GRVWDWHþQČ�IOH[LELOQt�

UHDJRYDW� QD� ]PČQ\�� V NODVLFNpP� RUJDQL]DþQtP� VFKpPDWX� QHPi PtVWR�� 2GSRYČGQRVWt�

SRGQLNDWHOVNp�IXQNFH�GOH�5LHVH��������V�������WDNp�MH�GRKOtåHW�QD�W\WR�LQWHUQt�VWDUWXS\. 

1RYê�VW\O�OHDGHUVKLSX ± dle Riese (2019, s. 46) podnikatelski IXQNFH�SRGSRUXMH�WDNp�

RVWDWQt�IXQNFH�Y RUJDQL]DFL��DE\�Y\NRQiYDO\�VYRX�SUiFL�HIHNWLYQČML��7UDGLþQt�QiVWURMH�Ĝt]HQt�MVRX�
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]DPČĜHQ\�QD�SOiQRYiQt�D�SĜHGSRYČGL��,GHQWLILNDFH�D�Ĝt]HQt�SRGQLNDWHOĤ�DOH�Y\åDGXMH�L�QRYê�VW\O�

YHGHQt��-H�QH]E\WQp�VL�XYČGRPLW��åH�SRGQLNiQt�QHQt�]YOiãWQt�YODVWQRVW��NWHURX�MH�REGDĜHQR�MHQ�

QČNROLN�OLGt� -DN�]PLĖXMH�/LGRZ��������V�������QHQt�QXWQp�QDURGLW�VH�VH�VSHFLiOQtPL�YODVWQRVWPL��

YãH� VH� Gi� QDXþLW� 9H� VNXWHþQRVWL� QHO]H� YČGČW�� NGR� NRQNUpWQČ� SRGQLNDWHOp� EXGRX� Nakonec 

z WRKRWR�QRYpKR�]SĤVREX�SUiFH�EXGRX�PtW�SURVSČFK�L�RVWDWQt�VSROXSUDFRYQtFL� 

3UR� Y\XåLWt� QHREMHYHQêFK� ]iVRE� SRGQLNDWHOVNpKR� WDOHQWX� MH� QH]E\WQp� YãHFKQ\�

]DPČVWQDQFH�VH]QiPLW�V PRåQRVWPL�SRGQLNiQt�MDNR�SURIHVQt�GUiK\��= WRKR�Y\SOêYi�VSOQČQt�ĜDG�

Yê]HY��PH]L�NWHUp�5LHV��������V�����± 55) ĜDGt: 

x 9\WYRĜHQt�SURVWRUX�SUR�H[SHULPHQW\�V RPH]HQtP�RGSRYČGQRVWL 

x ,QYHVWRYiQt�QD�]iNODGČ�GĤND]Ĥ��H[SHULPHQWĤ�D�YL]t��QH, MHQ�QD�]iNODGČ�~þHWQtFK�

XND]DWHOĤ 

x VytviĜHQt�PLOQtNĤ��NWHUp�PRKRX�IXQJRYDW��LNG\å�QHIXQJXMH�SĜHVQi�SĜHGSRYČć 

x 3RVN\WRYiQt�SURIHVQtKR�UR]YRMH�D�NRXþRYiQt��NWHUp�OLGHP�SRPĤåH�VH�Y SRGQLNiQt�

]OHSãLW 

x 3RVN\WQRXW� LQWHUQt� D� H[WHUQt� QHWZRUNLQJ�� DE\� E\OR� MDVQp�� FR� ]QDPHQi�� EêW�

podnikatelem 

x 8YČGRPLW�VL��åH�Y\VRFH�UL]LNRYp�D�QHMLVWp�SURMHNW\�SRWĜHEXMt�VDPRVWDWQê�]SĤVRE, 

MDN�SĜLOiNDW�GDOãt�WDOHQW\� 

x 9\WYRĜHQt�QRYêFK�PRWLYDþQtFK�D�RGPČĖRYDFtFK�V\VWpPĤ 

2.4.3. Lekce ze Silicon Valley 

Ries (2019, s. 118-119��GHILQXMH�6LOLFRQ�9DOOH\�MDNR�VWDY�P\VOL��6GtOHQê�VRXERU�KRGQRW 

D�SĜHVYČGþHQt��NWHUp� VH�XFK\WLO\�D� IXQJRYDO\�X� VWDUWXSĤ�SR�FHOpP�VYČWČ� -HGQRWOLYp�V\VWpP\��

struktury a postupy lze tedy aplikovat v UiPFL�MDNpKRNROLY�QRYpKR�� 

'ĤOHåLWRVW�WêPX ± 3UR�LQYHVWRU\�MVRX�]SUDYLGOD�GĤOHåLWČMãt�VFKRSQRVWL�FHOpKR�WêPX QHå�

VDPRWQê�Srodukt��Y\VYČWOXMH�6PLWK��JVE�VWDQIRUG���������]iURYHĖ�Ries (2019, s. 58 ± 59)��åH�

QHMGĜtYH KOHGDMt�OLGL��QiVOHGQČ�QiSDG��6FKRSQRVW�WêPX�SĜLMtW�V QiSDGHP�MH�LQGLNiWRU�EXGRXFtKR�

~VSČFKX�L�SĜHV�]PČQX�SOiQX��0DOp�WêP\�MVRX�QDYtF�QHMPRFQČMãt��MHOLNRå�þOHQRYp�VL�QDY]iMHP�

Y\WYiĜHMt�LQWHQ]LYQt�SRXWR�D�VQDGQR�NRPXQLNXMt��7êP�MH�SĜL]SĤVRELY�D�] GHILQLFH�Y\SOêYi��åH�

NYĤOL�QHGRVWDWNX�]GURMĤ�VH�PXVt�NDåGê�þOHQ�PXVt�VRXVWĜHGLW�D�SUDFRYDW��3ĜL�SĜtFKRGX�SUREOpPX�

D�MHKR�ĜHãHQt�VH�PXVt�]DSRMLW�NDåGê�] þOHQĤ� 9\WYRĜHQt�WêPX�se YČQXMH�7KLHO��������V��88 - 92), 

XGiYi���NOtþRYp�ERG\��MDN�VHVWDYLW�VSUiYQê�WêP��3UYQtP�NURNHP�MH�YêEČU�QD�YČWãtP�]iNODGČ QHå�

QD� SURIHVLRQDOLWČ�� 9]WDK\� E\�PČO\� SĜHVDKRYDW� SUiFL� D� EêW� GORXKRGREp�� 'UXKêP� NURNHP� MH�

VDPRWQê�QiERU�� L� SDGHViWpPX�NDQGLGiWRYL� MH� QXWQR� Y\VYČWOLW�� SURþ� VL�Pi�Y\EUDW� Qiã� VWDUWXS, 
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Y\VYČWOHQt� E\�PČOR� EêW� ]DPČĜHQp� QD� SRVOiQt� D� WêP� 3ĜHGSRVOHGQtP� NURNHP� MH� Y\EXGRYiQt�

WêPRYp�LGHQWLW\��þOHQRYp�E\�PČOL�PtW�VSROHþQp�]iMP\��VSROHþQp�FKiSiQt�VYČWD��SRPRFL�PRKRX�

i WêPRYp�WULþND�QHER�PLNLQ\��3RVOHGQtP�NURNHP�MH�XYČGRPČQt��åH�VWDUWXS�MH�ViP�R�VREČ�NXOWHP, 

FRå�MH�Y�SRĜiGNX. V QHMLQWHQ]LYQČMãtFK�RUJDQL]DFtFK VH�þOHQRYp�VGUXåXMt�SRX]H�V RVWDWQtPL�þOHQ\�

D�LJQRUXMt�YQČMãt�VYČW��1D�RSOiWNX�]tVNDMt�VLOQê�SRFLW�VRXQiOHåLWRVWL�D�]DVYČFHQt�� 

Start X�]iND]QtND ± )RUPXODFH�SUREOpPX��NWHUê�Pi�EêW�Y\ĜHãHQ��PXVt�EêW�] pohledu 

]iND]QtND���=iND]QtN�VH�QHVWDUi�R�SRGtO�QD�WUKX��QH]DMtPi�KR��&KFH�SURGXNW�þL�VOXåEX��NWHUi�mu 

]OHSãt�åLYRW� &tOHP�MH�SRWČãHQt�GUDPDWLFNêP�Y\OHSãHQtP��SRXKp�ĜHãHQt�SUREOpPX, nestaþt� 

3RGtO� ]DPČVWQDQFH� ± 7KLHO� ������� V�� ����� WYUGt�� åH� GĤOHåLWRX� VRXþiVWt� QRYRGREêFK�

VWDUWXSĤ�MH�SRVN\WQXWt�SRGtOX�]DPČVWQDQFL�YH�VSROHþQRVWL�SURVWĜHGQLFWYtP�YODVWQLFWYt�DNFLt���Ries 

(2019, s. 62) s WtPWR� VRXKODVt� D� NRPHQWXMH�� åH� VH sice QHMHGQi R� SĜtPê� SHQČåQt� ERQXV�� ale 

PRWLYDFL�SRGSRĜt� 

=DPČĜHQt� QD� KODYQt� XND]DWHOH� ± +ODYQt� XND]atelp SĜHGSRYtGDMtFt� EXGRXFt� ~VSČFK��

]DKUQXMt�]DSRMHQt�]iND]QtNĤ�QHER�RSDNRYDQp�SRXåLWt� 

0ČĜHQp�ILQDQFRYiQt�RG�LQYHVWRUĤ�± -DNpNROLY�Y\EUDQp�SHQt]H�PDMt�EêW�SRXåLW\�WDN��MDN�

WêP�X]Qi�]D�YKRGQp��V PLQLPiOQtP�GRKOHGHP�LQYHVWRUD��%H]�XUþLWpKR�SRNURNX�DOH�QHEXGH�GDOãt�

NROR�ILQDQFRYiQt��SURWR� MH�QH]E\WQp�Y XUþLWpP�RNDPåLNX�GRGDW�]SUiYX�R�]OHSãHQt��=SUiYD�VH�

QHPXVt�GUåHW�SHYQČ�VWDQRYHQpKR�SOiQX��PĤåH�EêW�]YHĜHMQČQD�Då�WHKG\��NG\å�MH�R�FR VH�SRGČOLW� 

Meritokracie ± 'REUp�QiSDG\�PRKRX�SĜLMtW�RGNXGNROLY��=GURMH�PDMt�EêW�DORNRYiQ\�GOH�

talentu.  

ět]HQt�PLVt�± =iNODGQtP�SUYNHP�NDåGpKR�VWDUWXSX�MH�MHKR�YL]LRQiĜVNê�]DNODGDWHO��2Q�

MH�YL]t� GiYDMtFt� WêPX� MHKR�KODYQt�~þHO��PRWLYDFL� D� HQHUJLL��Zakladatel uPRåĖXMH� WêPX�PČQLW�

VWUDWHJLL�L�SĜHV�GRGUåHQt�FHONRYp�YL]H, shrnuje Ries (2019, s. 61 ± 71). 

2.4.4. 0HWRG\�D�SURFHV\�ãWtKlpKR�VWDUWXSX 

Ries (2015, s. 73 - 74) XGiYi�QČNROLN�NRQNUpWQtKR�SUDYLGHO��MDN�XSODWQLW�PHWRGX�ãWtKOpKR�

startupu��2OVHQ��������V�����]iURYHĖ�MHGQRWOLYp�SRVWXS\�UR]ãLĜXMH�VYêPL�SR]QDWN\� 

'HILQLFH� K\SRWp] ± 3UYQt� NURN� SĜL� DSOLNDFL� WpWR�PHWRG\� MH� UR]GČOHQt� KODYQt� YL]H� QD�

MHGQRWOLYp� þiVWL� V WUDGLþQtFK� VSROHþQRVWHFK� MVRX� W\WR� K\SRWp]\ RGKDGHP�� MDN� MHMt� VWUDWHJLH�

QDSOQt�MHMt�YL]L��9H�VWDUWXSX�PXVt�MtW�R�H[SOLFLWQt��DOH�]iURYHĖ�MHGQRGXFKp�SĜHGSRNODG\��3RGVWDWQp�

MVRX�MHQ�W\��NWHUp�EXGRX�PtW�QHMYČWãt�GRSDG�QD�~VSČFK�QHER�QH~VSČFK�SRGQLNDWHOVNpKR�SOiQX, 

Y\VYČWOXMH�5LHV��������V�����± 69). .DåGê�startup Pi�PtW���NRQNUpWQt�SĜHGSRNODG\�N RWHVWRYiQt�

± K\SRWp]D�KRGQRW\ �]GD�SURGXNW�VOXåED�VNXWHþQČ�]iND]QtND�SRWČãt��MDNPLOH�KR�]DþQe SRXåtYDW� 
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a K\SRWp]X�UĤVWX (WHVWXMtFt�MDNêP�]SĤVREHP�O]H�]tVNDW�QRYp�]iND]QtN\�QHER�MDN�VH�R�SRGQLNX�

QRYt�]iND]QtFL GR]YtGDMt���ĜtNi�5LHV��������V������±  68). 

0LQLPiOQt� åLYRWDVFKRSQê� SURGXNW� �0VP) ± Olsen (2015, s. 89 ± ���� VH� ]DREtUi�

RWi]NRX�� MHVWOL�093�PXVt�EêW� UHiOQê�SURGXNW�� þL� DOHVSRĖ�SURWRW\S��7YUGt�� åH�093�PXVt�EêW�

QH]E\WQČ�IXQNþQt��VSROHKOLYê�D�DOHVSRĖ�] þiVWL�SRXåLWHOQê��5LHV (2015, s. 82 ± 83) komentuje 

WHQWR�NURN�WDN��åH�VH MHGQi�R�H[SHULPHQW�SUR�FR�QHMU\FKOHMãt�D�QHMOHYQČMãt�RWHVWRYiQt�K\SRWp]��

S WtP��åH�SURGXNW�PXVt�PtW UHiOQp�Y\XåLWt�D�GtN\�QČPX�O]H�VKURPDåćRYDW�SR]QDWN\�SUR�GDOãt�

postup��VRXKODVt� &tOHP�MH�SURPČQČQt�P\ãOHQN\�Y QČFR�VNXWHþQpKR��DĢ�Xå�QHGRNRQDOpKR��DE\�VH�

WêP�PRKO�GiOH�XþLW��039�PĤåH�PtW�PQRKR�SRGRE�Y ]iYLVORVWL�QD�WHVWRYDQpP�QiSDGX. Jednat se 

PĤåH� QDSĜtNODG� MHQ� R� QRYRX� YVWXSQt� RQOLQH� VWUiQNX� QDYUåHQRX� WDN�� DE\� Y\YRODOD� UHDNFL�

]iND]QtNĤ�� 

2YČĜHQp� XþHQt� ± 0\VOHW� MDNR� YČGHF��.DåGê� H[SHULPHQW� MH� SĜtOHåLWRVWt� QDXþLW� VH�� FR�

IXQJXMH� D� FR�QHIXQJXMH��'DWD� ]tVNDQi�] NDåGpKR�039�E\�PČOD�YpVW� NH� ]SUiYČ��NWHUi�Pi� WĜL�

VORåN\�� Ries (2015, s. 141 ± ����� XYiGt� �� FKDUDNWHULVWLN\� GDW�� 9êVOHGHN� Pi� EêW�

SRXåLWHOQê ± SURNi]iQt�MDVQp�SĜtþLQ\�D�QiVOHGNX��VRXYLVHMtFt�VH�]PČQDPL�Y VDPRWQpP�SURGXNWX��

3ĜtVWXS ± NDåGê�]DSRMHQê�FR�SURMHNWX�E\�PČO�PtW�NH�]SUiYČ�SĜtVWXS�D�PČO�E\�EêW� VFKRSHQ� Mt�

SRUR]XPČW��$XGLWRYDWHOQê�± GDWD�PXVt�EêW�GĤYČU\KRGQi�� 

8þtFt�VP\þND ± 3R�NDåGpP�H[SHULPHQWX�MH�QH]E\WQp�]DþtW�SURFHV�]QRYX��9\EXGRYiQt�

093�QHQt� MHGQRUi]RYi�DNFH��3R�GRNRQþHQt�EXGRX�GDWD�XND]RYDW�� MDNi�P\ãOHQND� MH� VSUiYQi�

a NWHUi�QH��6 WČPLWR�LQIRUPDFHPL�MH�PRåQp�Y\WYRĜLW�GDOãt�039�D�SRNUDþRYDW��7tPWR�]SĤVREHP�

VH�R�PtVWR�VQDK\�R�GRNRQDORVW�SĜHVRXYi�SR]RUQRVW�N RFKRWČ�H[SHULPHQWRYDW�D�SĜL]SĤVRERYDW�

SĤYRGQt�P\ãOHQNX��FRå�SRYHGH�N OHSãtPX�SURGXNWX��0\ãOHQNX�X]DYtUi�5LHV��������V�������WDN��

åH�þtP�U\FKOHML�VH�VP\þND�RSDNXMH��WtP�U\FKOHMãt�MH�UĤVW�VSROHþQRVWL� 

3LYRW�QHER�Y\WUYiQt�± 3RVOHGQt�NURN��NWHUê�5LHV��������V������������VGČOXMH��7HVWRYiQt�

K\SRWp]� D� XþHQt� VH� GtN\� 039� MVRX� ]iNODG\� SUR� EXGRYiQt� VWDUWXSX�� Olsen (2015, s. 176) 

Y\VYČWOXMH� GR� SRGUREQD� MHGQRWOLYp� WHUPtQ\�� 3RG� SRMPHP� SLYRW� VH� UR]XPt� ]PČQD� KODYQt�

K\SRWp]\, QHEROL�YêUD]Qi�]PČQD�VWUDWHJLH��5R]KRGQXWt�R�SLYRWX�PĤåH�]QDPHQDW�]DFtOHQt�QD�MLQê�

trh QHER� YêYRM� GDOãt� YODVWQRVWL� SURGXNWX�� FHONRYi� YL]H� VH� QHPČQt�� 1DRSDN� Y\WUYiQt� ]QDþt 

VHWUYiQt�Y momenWiOQtP�NXU]X�  
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PěË/2+< 

3ĜtORKD�$�± 3iQVNp�EDYOQČQp�WULþNR�&LW\=HQ 

3ĜtORKD�%�± 3iQVNp�DQWLEDNWHULiOQt�ER[HUN\ 

3ĜtORKD�&�± 'iPVNp�EDYOQČQp�NRMtFt�WULNR 

3ĜtORKD�'�± $QWLEDNWHULiOQt�GiPVNp�QHYLGLWHOQp�WULNR�VH�]GYRMHQêP�SRGSDåtP 
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3ěË/2+$�$�± 3È16.e�%$9/1ċ1e�75,ý.2�&,7<=(1 

3iQVNp�EDYOQČQp�WULNR�&ITYZEN��NXODWê�VWĜLK 

9QČMãt�VWUDQD��K\GURIREQt�~SUDYD 

Cena s '3+������.þ 

&HQD�EH]�'3+������.þ� 

Velikost: S ± 6XL 
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3ěË/2+$�%�± 3È16.e�$17,%$.7(5,È/1Ë�%2;(5.< 

3iQVNp�DQWLEDNWHULiOQt�ER[HUN\���NV 

Cena s '3+�������.þ 

&HQD�EH]�'3+������.þ 

Velikost: M ± 3XL  
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3ěË/2+$�&�± 'È06.e�%$9/1ċ1e�.2-Ë&Ë�75,.2 

'iPVNp�EDYOQČQp�NRMtFt�WULNR 

Cena s '3+�������.þ 

&HQD�EH]�'3+�������.þ 

Velikosti: 36 ± 42 
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3ěË/2+$�'�± $17,%$.7(5,È/1Ë�'È06.e�1(9,',7(/1e�75,.2�
6(�='92-(1é0�32'3$äË0 

$QWLEDNWHULiOQt�GiPVNp�QHYLGLWHOQp�WULNR�VH�]GYRMHQêP�SRGSDåtP� 

Cena s '3+������.þ 

&HQD�EH]�'3+������.þ 

Velikosti: 36 - 44 

 

 
 

 

 

 

 

 

 

 

 

 


